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1.
Introduction
1.1
InterTradeIreland is a designated public body under Section 75 of the Northern Ireland Act 1998 and as such is required in carrying out its functions relating to Northern Ireland to have due regard to the need to promote equality of opportunity:

· between persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation;

· between men and women generally;

· between persons with a disability and persons without; and 

· between persons with dependants and persons without.

Without prejudice to the obligations set out above, InterTradeIreland is also required, in carrying out its functions relating to Northern Ireland, to have regard to the desirability of promoting good relations between persons of different religious beliefs, political opinion or racial group.

1.2
InterTradeIreland’s Equality Scheme, approved by the Equality Commission in March 2002, sets out how it intends to fulfil its statutory obligations under Section 75. InterTradeIreland has undertaken screening of its policies and produced a Policy Screening Paper on its findings. It consulted widely on its Policy Screening Paper between October and December 2003. The finalised Policy Screening paper incorporated comments from consultees, and InterTradeIreland’s EQIA Timetable was published in January 2004.  

1.3
InterTradeIreland has conducted this EQIA in line with the Practical Guidance issued by the Equality Commission. The EQIA has followed the 7 Step Process of:-

· Defining the Aims of the Policy

· Consideration of available data and research;

· Assessment of impacts;

· Consideration of measures which might mitigate any adverse impact or alternative policies which might better achieve the promotion of equality of opportunity;

· Formal consultation;

· Decision by public authority & publication of results of the EQIA;

· Monitoring for adverse impact in the future and publication of the results of such monitoring. 

2. 
The policy – the EquityNetwork initiative 
2.1       Background to InterTradeIreland
InterTradeIreland, the cross-border Trade and Business Development Body, was established under the international agreement between the governments of Ireland and the United Kingdom signed on Good Friday 1998 and commonly known as the Belfast Agreement.

It is one of the North/South implementation bodies and its programme of work is derived from the enabling legislation under the direction of its Executive Board, and from directives and guidelines set by the North/South Ministerial Council (NSMC). 

InterTradeIreland’s strategic vision is:

"…to lead the development of the island economy through distinctive knowledge-based interventions which will produce significant returns in the areas of cross-border trade and business development”
As a result of this strategic vision, InterTradeIreland is committed to:

• Establishing a channel for and an information source on North/South trade and business development.

• Creating the climate whereby significant changes in the nature and level of trade and co-operation between the two economies can be generated. 

• Enhancing competitiveness by encouraging information share, joint marketing initiatives, joint research and development and other ventures.

• Maximising the potential of e-business to create economies that can excel in the global marketplace. 

• Encouraging the flow and exchange of venture capital within the two economies and between firms and third level institutions

2.2 Aims of the EquityNetwork Initiative
InterTradeIreland’s Annual Operating Plan details the specific programme areas for delivery on its strategic vision.  Currently 30 programmes are under offer in 8 areas. These are:

· Trade Development

· Trade Awareness

· Micro-enterprise Support

· Business and Economic Research

· EquityNetwork

· Science and technology

· All Island Benchmarking

· Supply Chain and Cluster Development

The EquityNetwork initiative came about as the result of comprehensive research undertaken by InterTradeIreland into the provision of private equity on the island. The findings of this research indicated dramatic increases in the amounts of private equity raised and invested in the past decade. However, this was not equally distributed across the island, as the regions showed slower signs of growth and lower levels of uptake compared to Dublin. 

This disparity is due, not to the short supply of funds, but rather to a shortage of quality deals, despite strong demand. In addition, InterTradeIreland’s research indicated that a shortage of funding opportunities existed for early stage and start-up ventures. This is not peculiar to just the local market, and reflects the high levels of risk of funding such projects, and the high costs associated with managing such investment, relative to the actual funds involved.

In direct response, InterTradeIreland agreed proposals with the North South Ministerial Council (NSMC), for a detailed Education & Awareness Programme on the benefits of using and availability of Private Equity, in line with its functions under the British-Irish Agreement Act 1999 (see Figure 1, for the lines of responsibility attached to InterTradeIreland).
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                         Figure 1: To whom InterTradeIreland is responsible

2.3 Key Outputs
EquityNetwork’s mission is:

“To Promote Private Equity to Accelerate Business Growth”

EquityNetwork is managed and resourced by a dedicated team housed in InterTradeIreland along with direct external sectoral support in the form of experienced equity advisers. The EquityNetwork Executive report to a Steering Committee, established to direct the Executive in implementing the programme of activities.
The Steering Committee includes representatives from the InterTradeIreland Board, Invest NI, Enterprise Ireland and Qubis Ltd.  The Steering Committee is chaired by Barry Fitzsimons, Vice Chair of InterTradeIreland.  
Significant progress has been made in ensuring that EquityNetwork adds value to the work of the mainstream agencies, and it has shown that there is a clear remit and rationale for its existence. This is exemplified by the development of formal contacts within the agencies, referrals of clients to EquityNetwork services and the agreement of a protocol for future collaboration.

EquityNetwork continues as one of InterTradeIreland’s key priority areas listed in the 2004 Operating Plan. Each of EquityNetwork’s main activities is supported by an individual Project Implementation plan, which has been included in the InterTradeIreland Operating Plan 2004. The Operating Plan was approved at the December board meeting.

The over-arching theme of EquityNetwork’s Business Plan for 2003 was the development of a comprehensive ‘Education and Awareness Programme’, leading to the development of more ‘Investor Ready Proposals’.

Outputs were directed at all stakeholders expressing an interest in using private equity and also at attempting to educate those that are not aware of the availability of, or benefits of, using private equity.

In developing a hierarchy of interventions during 2003 targeted at those expressing an interest in using private equity, InterTradeIreland’s aspiration has been to create a “Centre of Excellence” to which SMEs wishing to source private equity can turn for assistance. 

The four key elements of the Centre for Excellence were summarised as follows:
1. Strong research/academic input

2. Professional private equity experts

3. Programmes that are both structured and relevant to our target audience

4. Professional organisational/administrative skills

2.4 EquityNetwork – 6 Project Areas

The EquityNetwork initiative delivers projects in 6 areas, which are:

· Seedcorn Competition

This is a competition for prize money, targeted at new independent ventures to be established in the island, in the early stages of development (i.e. in the seed, start-up or early stages of development).

· Non Executive Director Network (NED)

This is a service for Small to Medium sized enterprises (SMEs) which aims to create and match a database of experienced professionals willing to play a role of Non Executive director on SME boards.

· EquityNetwork Consultancy Services

This initiative provides a series of seminars and one-to-one advocacy services for businesses attempting to raise finance.

· EquityNetwork Conference

This is an annual event for businesses and those in the equity sector (and appropriate intermediaries) providing a forum to share the latest thinking on private equity.

· Education and Awareness 
A series of seminars, master-classes and roundtable events are provided, as well as carrying out research and producing publications.
· Business Angels
Work has begun to establish a Business Angel network in Northern Ireland.
2.5 EquityNetwork Stakeholders

The following groups are stakeholders in the EquityNetwork process:

· Client Businesses (SMEs and start-up ventures)

· Third Party Organisations/intermediaries

· Economic Development Agencies

· North South Ministerial Council

· DETI

2.6 Factors/forces which contribute to / detract from the Outcomes
The SWOT analysis below attempts to capture the current status of the EquityNetwork initiative and highlights the environment for this year’s business plan.

	Strengths
	Weaknesses

	· All island remit

· Contacts with stakeholders

· Value –added Services

· Steering committee

· Resources 

· Independent

· Legislative remit

· Developing track record
	· Perceived remote location

· Awareness of service

· No Funds

· Difficult to develop performance measures 

	Opportunities
	Threats

	· Value added programmes

· Authoritative Voice

· Strong relationships with stakeholders

· Seedcorn recommendations

· Networking

· Stimulate Private Sector Partnerships 

· Reduction in grant aid by government agencies
	· FSMA Legislation

· Investment climate

· Aversion to equity

· Quality of clients


Table 1: EquityNetwork SWOT Analysis
2.7 Interface with other bodies on this Policy

In relation to Section 75, InterTradeIreland has considered areas where it would be appropriate to work with other departments / public bodies on EQIAs. However the unique status and purpose of the EquityNetwork initiative require that InterTradeIreland conduct this EQIA as a sole organisation. 
3.1 Published Data

3.1.1 Demographics in ROI and NI

Over the last decade, the population of Ireland has grown by 10.5% from 3.52 million in 1991 to circa 3.92 million in 2002.  By 2020, the population is projected to grow by a further 12.8% to 4.4 million.  A key dynamic of demographic change in Ireland has been the increase in the proportion of the population in the 25-44 age groups.  As entrepreneurship in Ireland is primarily driven by men in their mid thirties, the fact that Ireland has a high percentage of men currently aged between 20 and 34 years (25%) is very positive for entrepreneurship. (ITI 2003)

In 2001, the population of Northern Ireland was 1.69 million. This represents an increase of 5.1 percent on 1991 and the population of Northern Ireland is expected to grow to 1.83 million by 2025.  Similar to Ireland, there has been an increase in the proportion of the population in the age groups of 25-44 and 45-66 and a reduction in younger age groups. (ITI 2003)
3.1.2 Entrepreneurial Activity
According to the InterTradeIreland Report, “Entrepreneurship on the Island of Ireland” (2003), and based on the findings of GEM 2003, the great majority of entrepreneurs on the island of Ireland are men and relatively few women on the island of Ireland are active as entrepreneurs.  
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Figure 2: Rates of Entrepreneurial Activity of Males and Females in Selected Countries (Source: InterTradeIreland 2003)
The report states that the rate of entrepreneurial activity among adult women is broadly similar in Ireland and in Northern Ireland (See Table 2 below).  In Ireland there are low levels of female entrepreneurs (3.7%) and comparatively higher levels of male entrepreneurs (12.5%).  In Northern Ireland the level of both female (3.5%) and male entrepreneurship (7.1%) is relatively low. 

	Country

(Highest)
	% female entrepreneurs
	Country

(Lowest)
	% female

 entrepreneurs

	Thailand
	18.5
	Ireland
	3.7

	India
	14.1
	Northern Ireland
	3.5

	Argentina
	11.5
	Hong Kong
	2.3

	Brazil
	11.1
	France
	2.1

	China
	11.0
	Croatia
	1.8

	New Zealand
	10.6
	Russia
	1.6

	Mexico
	10.3
	Belgium
	1.5

	Chile
	9.5
	Japan
	0.6

	Korea
	8.6
	
	

	United States
	8.1
	
	


Table 2: Percentage female entrepreneurship in selected GEM countries
Although female entrepreneurship rates across the island of Ireland are broadly in line with the European average, Table 2 demonstrates that across selected GEM countries the island’s position with regard to female entrepreneurial activity is relatively poor.
3.1.3 Disability
According to the NI Labour Force Survey Autumn (Sept – Nov) 2003 produced by the Statistics Research Branch, DETI, 1 in 5 persons of working age in Northern Ireland had a current long term disability. 
InterTradeIreland has taken measures to ensure that its practices and procedures do not present barriers to people with a disability. InterTradeIreland’s office premises were purpose built for the organisation and accessibility issues were extensively addressed at the design stage. As a result the building is well equipped to accommodate both employees and visitors with a disability and has recently won a William Keown Trust Award for accessibility.  Accessibility is also a major factor in the selection of other venues for EquityNetwork functions and competitions.
3.1.4 Ethnic Origin
Information is available from the Northern Ireland Census, 2001 and at District Council level regarding the ethnic origin of the economically active.

At both Northern Ireland and Newry & Mourne Council level, where InterTradeIreland is situated, membership of ethnic minority communities is estimated at 0.75% 

3.1.5 Complaints
InterTradeIreland has not received any complaints with regard to its EquityNetwork policies.
3.1.6 Other Available Data

One key aim of this formal consultation process is the request for feedback from consultees regarding the data presented and to identify further data which may be available to guide this equality impact assessment.


Consideration of available data and research
3.2 Existing Quantitative Data

From 2002, InterTradeIreland has gathered data regarding the participants attending or receiving support through the EquityNetwork initiative.  The database of participants – measured by the number of contacts – is summarised in the following table:

	List
	Number of Contacts

	2002 Equity Conference
	272

	2003 Equity Conference
	233

	2004 Equity Conference
	264

	2003 Seedcorn Competition
	197

	Workshops/Information Seminars
	274

	NED Panel
	48

	NED List (reserve)
	43

	Total
	1331


Table 3: Participants on EquityNetwork Activities from 2002

In general, the data sets recorded contain information on name of company, name of participant, address and contact details.  Because of the lack of detail on most of the ‘s75 equality categories’, this section of the report will concentrate on equality indicators relating to the one group on which information is available - gender.
Information is not specifically collected on:-

· Religious belief
· Political Opinion

· Ethnic origin

· Disability

· Marital Status

· Dependancy status
· Sexual Orientation
· Age

This section nonetheless considers the available quantitative data outlined above and compares it to other appropriate sources of data.
3.2.1 Seedcorn Competition
“…is a competition for prize money, targeted at new independent ventures to be established in the island, in the early stages of development.”

Gender – Seedcorn Competition
The Northern Ireland Census 2001 figures reveal that the total population of Northern Ireland is 1685267 persons, and this population is almost equally split between males (49%) and females (51%). The breakdown by gender and age of the population of working age is illustrated below in figure 3, and reveals that each age category is, broadly speaking, split 50:50.
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Figure 3: Northern Ireland population breakdown by gender & age 

According to the quantitative data collected from ‘the 2003 business plans received’ database, 35 females submitted business plans compared to 162 males, giving a total number of 197 business plans submitted.  Female submissions therefore represented 18% of all submissions.
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Figure 4: Seedcorn competition business plan submitted by gender
The 82% male figure followed a concerted effort on behalf of EquityNetwork to encourage female participation in the competition.  Women’s groups were directly targeted as potential entrants. It is set against a background where the majority of entrepreneurs on the island of Ireland are male, and indeed GEM
 research has indicated that males are more likely to undertake entrepreneurial activity. 

It is well acknowledged that relatively few women on the island are active entrepreneurs, and that Ireland in general presents a strong case of female under-representation in entrepreneurship when compared to other GEM countries. In Northern Ireland only 3.5% of all entrepreneurs are female (See Table 2). Therefore the somewhat higher level (18%) of business plans submitted by female entrepreneurs for the Seedcorn competition (2004) would indicate that InterTradeIreland are succeeding in encouraging enhanced participation by female entrepreneurs.  EquityNetwork continue to promote female participation in the seedcorn competition.  
Ethnic Origin
The various ethnic minority groupings recorded on the Northern Ireland Census, 2001 constitute only 0.75% of the total population, see figure 5.
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Figure 5: Northern Ireland population breakdown by ethnicity
Although specific information on the ethnic origin of participants is not gathered, informal analysis of the Seedcorn Competition database suggests that 6 participants were from an ethnic minority background.
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Figure 6: Business plans submitted – based on ethnic grouping
It is therefore estimated that business plans received from entrepreneurs perceived to come from ethnic minorities accounted for 3% of the total.  This is proportionately greater than the representation of the ethnic minority groupings in the population at large. Therefore, it would appear that entrepreneurs from ethnic minority backgrounds are participating at a level greater than anticipated, although meaningful analysis is difficult given the small numbers involved.
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 Figure 7: business plans submitted – based on religious affiliation
Whilst no formal monitoring by religious belief was undertaken an informal analysis of data on those who submitted plans suggests in broad terms a ratio of 51% Protestant and 49% Catholic which is not significantly different from the expected participation rates for each community in Northern Ireland.
3.2.2 Non-Executive Director Network (NED)

“…is a service for Small to Medium sized enterprises (SMEs) which aims to create and match a database of experienced professionals willing to play a role of Non Executive director on SME boards.”

Gender –Non-Executive Director Network (NED)
The NED database compiled from July 2004 consists of those Non-Executive Directors on the Panel, and those on the Reserve List.
On the NED Panel which consisted of 48 members in total, the breakdown of male to female membership was 4 females to 44 males.  Therefore females represented 8% of the total membership. 
In relation to the NED Reserve List, the total number of members was 43, with 3 female members and 40 male members.  Females represent 7% of the total membership. Again, compared to the average percentage, this figure is higher, and the comments above apply.
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Figure 8: Gender breakdown of the NED & reserve panel
.

Ethnic Origin

Although specific information on ethnic origin of participants is not gathered, an informal analysis of the NED Panel and Reserve list database suggests that none of the participants were from an ethnic background. This is unsurprising, given the low numbers of individuals of ethnic origin in the population and the small number of total individuals involved in the NED Network. 
It should be noted that the EquityNetwork Steering Committee recently took the decision to discontinue the pilot matching service of NEDs from InterTradeIreland, but where appropriate to continue to promote the concept of non-executive directors.
3.2.3
EquityNetwork – Education & Awareness
“…provides a series of seminars, masterclasses and roundtable events, as well as carrying out research and producing publications.”
Gender – EquityNetwork Education and Awareness

The total number of participants receiving support through seminars and one to one advocacy services came to 274 individuals.  Of this total, 61 were females, and 213 were males.  Females therefore represented 22% of the total number of participants receiving support. This evidenced higher than expected levels of female support, and has gone some way towards redressing gender imbalance.
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Figure 9: Consultancy service uptake by gender
Ethnic Origin

Although specific information on ethnic origin of participants is not gathered, the workshop database suggests that none of the participants were from an ethnic background.
3.2.4 EquityNetwork Conferences
“…an annual event for businesses and those in the equity sector (and appropriate intermediaries) providing a forum to share the latest thinking on private equity.”

Gender – EquityNetwork Conferences
The data gathered on attendees at the EquityNetwork Conferences, delivered in 2002, 2003 and 2004 is shown in the table below, and is broken down according to year of Conference, and male and female participation.
	Year
	Total Number
	Male
	Female


	Females

Public body representatives
	Females

Businesses
	%  Overall

Females
	%  Females

Businesses

	2002
	272
	231
	41
	26
	15
	15%
	5.5%

	2003
	233
	199
	34
	18
	16
	15%
	6.8%

	2004
	264
	226
	38
	23
	15
	14%
	5.6%


Table 4: EquityNetwork Conferences 2002, 2003 & 2004 Gender

It should be noted that whilst higher than expected Network Conference participation was recorded for females, the majority of female attendees were in fact representatives from various public bodies, including those intermediaries used by the EquityNetwork initiative, rather than entrepreneurs.
Ethnic Origin

Although specific information on ethnic origin of participants is not gathered, the Conference list database for 2002, 2003 and 2004 suggests that 1 participant in 2002, 3 participants in 2003 and 4 participants in 2004 were from an ethnic background. As may be seen from the table below, whilst participation from ethnic minorities has grown in percentage terms and now exceeds the levels of ethnic minority entrepreneurs found in Northern Ireland, conclusions may be unreliable since participation is still very small.  
	Year
	Total Number
	Ethnic Background
	% Females

	2002
	272
	1
	0.37%

	2003
	233
	3
	1.29%

	2004
	264
	4
	1.51%


Table 5: EquityNetwork Conferences 2002, 2003 & 2004 Ethnic Background
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Figure 10: Equity Network Conferences 2002, 2003, 2004 – rel. affiliation 
Conference participation by an informal analysis of religious background during 2002, 2003 and 2004 suggests ratios of 54% RC, 46% P in 2002; 49% RC, 51% P in 2003 and 59% RC, 41% P in 2004.  In the absence of more formal monitoring arrangements, these assessments are the result of informal analysis of name and location and may therefore have a margin of error.  Nonetheless the figures do not suggest significant evidence of under-representation of either community in Northern Ireland in the programmes run as part of the EquityNetwork initiative.

4.
Assessment of impacts
4.1
In undertaking this EQIA InterTradeIreland has analysed the quantitative and qualitative data that is available to it and has made comparisons to published data and statistics in the previous section. It therefore draws the following conclusions in relation to the impact of the EquityNetwork initiative on each of the nine s75 categories.
4.1.1
Gender
Despite relatively high levels of female entrepreneurship in a number of countries, women are still much less likely to start a business than are men. Across the 37 GEM countries studied in 2002, men are about 50% more likely than women to be involved in entrepreneurial activity. Quantitative data suggests that whilst female entrepreneurial activity rates in Ireland are broadly in line with the European average, these are still relatively low. This is of huge interest to policy makers and must be addressed at a national and European level. 
EquityNetwork programmes are typically applicable to both male and female participants.  InterTradeIreland has made best efforts to ensure that this programme does not adversely impact on either gender.   In terms of publications, for example, InterTradeIreland takes care to ensure that the content of the Board magazine includes stories on female entrepreneurs.  Similarly seedcorn competition judging panels always include female representation.  The competition is actively promoted to women’s’ networks in the North and South.  Equally endeavours are made to ensure female speakers at the annual conference. It is also encouraging that female participation rates in the EquityNetwork programmes are higher than general female participation rates in entrepreneurship in Northern Ireland.  Nevertheless EquityNetwork must continually re-examine its programmes to look for better ways to attract female participation and avoid potential barriers to women.  
The potential issues contributing to low female uptake of the programmes on offer are much broader than the policy under assessment.  A number of issues have been identified in several research reports in recent years relating to women’s opportunities in entering the labour market (whether employed or self-employed). Such issues include: 

· affordable childcare

· transport issues, particularly in rural areas

· work-life balance 

· women returners to employment/self employment
· access to information, finance and mentoring

· access to training and development

· confidence levels

In addition, females from ethnic minority backgrounds and disabled women seeking to undertake entrepreneurial activity will face the same issues but may experience greater access problems given their backgrounds. 
4.1.2
Religious belief / Political Opinion

InterTradeIreland does not collect information on participants’ religious beliefs or political opinions. 
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(The category Protestant comprises Protestant and Other Christian - including Christian related)

(The category Other comprises Other religions and philosophies)
Figure 11: Northern Ireland population breakdown by religious affiliation (brought up in)
In the absence of a formal monitoring system on religion there is limited reliable data on the impact of the EquityNetwork initiative on either major community in Northern Ireland.  However the informal methods of analysis used on existing data sets do not suggest a significant adverse impact on either the Roman Catholic or Protestant communities in Northern Ireland.
4.1.3
Ethnic Background
There is evidence as presented earlier that InterTradeIreland has achieved participation rates from ethnic minority groups on its Equity Network programmes at a higher level than general participation rates for these populations.  The numbers of course are still very small.
4.1.4
Age

InterTradeIreland does not currently collect monitoring information on participants’ ages. However the emphasis on the growth of the “knowledge based economy” and high potential growth firms may put greater value on younger entrepreneurs.  There is, however, no evidence of significant differential impact in terms of age in relation to InterTradeIreland’s EquityNetwork initiative compared to the experience elsewhere.
4.1.5
Marital Status

InterTradeIreland does not collect monitoring information from participants on their marital status. There is no evidence to suggest differential impact in terms of InterTradeIreland’s provision through the EquityNetwork initiative with regard to this category.
4.1.6
Sexual Orientation

InterTradeIreland does not collect information in relation to sexual orientation and sought to be informed through the consultation process as to the potential concerns/issues that it should be aware of in relation to this group.  None were raised.
However, the EQIA concludes at this stage that there is no evidence of adverse impact in the application of InterTradeIreland’s EquityNetwork initiative on people of different sexual orientation.
4.1.7
Disability

InterTradeIreland does not collect monitoring information from participants regarding disabilities, and sought to be informed through the consultation process as to the potential concerns/issues that it should be aware of in relation to this group and the EquityNetwork programme.  None were raised.
InterTradeIreland joined Disability Action’s Business Support Scheme and is actively looking at ways to promote equality of opportunity. An access audit was recently completed which recognised that ‘accessibility issues have been addressed extensively’ and ‘it is clear on inspection of the InterTradeIreland office building that design has been carefully undertaken which contributes to improving access for everyone, including people with disabilities.’ The report identifies some further improvements which InterTradeIreland is implementing. All staff have undergone Disability Awareness Training, at general awareness and detailed managerial levels. An audit has also been completed of InterTradeIreland’s Communication Strategy with changes made and more being planned.  High standards are also applied at this stage to the selection of accessible venues for EquityNetwork events.
The EQIA concludes at this stage that there is no evidence of adverse impact through the EquityNetwork programmes on disabled people.
4.1.8
Dependants

InterTradeIreland does not collect monitoring information from participants regarding dependants.
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Figure12: Dependant children in Northern Ireland by age 

It is widely acknowledged that the major onus for the care of pre school dependant children falls to women.  25% of all dependant children in Northern Ireland fall into this category, and as child care provision can be problematic; this may present a major barrier for the uptake of EquityNetwork provisions by nascent female entrepreneurs. Additionally, a further 68% of all dependant children are under the school leaving age. 

The EQIA concludes that there is no evidence of adverse impact on carers through InterTradeIreland’s EquityNetwork initiative, especially given the higher female participation rates in EquityNetwork programmes than in the existing entrepreneurial community.  However, if targeted female networking events were to be undertaken at any time, then consideration would be given to the provision of dedicated crèche facilities for those particular occasions. 
5.          Consideration of ways to better promote equality
5.1 This Equality Impact Assessment has demonstrated that there is a need to have more effective and informed methods for gathering equality related information from participants in the EquityNetwork initiative.  This is necessary to determine for as many of the s75 equality categories as possible and relevant what uptake amongst each group is.  The priority areas are likely to be gender and ethnic background.  InterTradeIreland will investigate the capacity of obtaining meaningful data in these categories on its activities in the Equity Network initiative.
5.2 Increasing the participation of women in entrepreneurship is critical to long-term economic prosperity; the relative under-representation of women constitutes a latent economic resource of real significance to Northern Ireland. However, the solutions are not simple. Why women do not currently participate at higher levels in business most likely involves their chosen career pursuits as well as cultural norms and beliefs about the role of women in society.  Efforts at change would likely need to begin during younger years when the factors that ultimately influence career choices are formed. For those predisposed to entrepreneurship but in sectors (e.g., education and social service) where opportunities for entrepreneurship are limited, proper training, strong incentives and celebrated role models may also be effective.” (GEM, 2001). Therefore, whilst the EquityNetwork initiative makes every effort to address the gender imbalance, (which the evidence suggests has been successful - especially in the Seedcorn programme) -  InterTradeIreland will consider the development and promotion of more successful female entrepreneurs as role models.   Through its education and awareness programme EquityNetwork will endeavour to increase female access to information, training and development.  Through the advisory service EquityNetwork will endeavour to increase female access to finance and mentoring.  Through the seedcorn competition EquityNetwork will endeavour to improve the level of female confidence by targeting the competition at females.   
5.3 As no current ethnic minority groups are represented on the Steering Committee, active consideration will be given to including specific representation from this category. Additionally, a celebrated role model may stimulate interest amongst this category with regard to EquityNetwork’s initiatives.
5.4 InterTradeIreland does not gather data on religious belief.  Whilst the informal monitoring undertaken in this area suggests no evidence of major adverse impact, the results of introducing formal monitoring - at least by postcode analysis as a proxy - will be actively considered by InterTradeIreland.  

5.5InterTradeIreland does not believe that this policy – the EquityNetwork   initiative - offers specific opportunity to promote good relations between people of different religious belief, political opinion and ethnic background, except insofar as it brings together individuals from different communities within these groups and actively brings together individuals from different communities across the border.   Accordingly the primary focus of the impact assessment has been on the duty to promote equality of opportunity.

6.
CONSULTATION STRATEGY AND RESULTS
6.1 
Timetable for Consultation
The consultation version of this report was offered to public consultation for a nine week period until Friday 8th July 2005. InterTradeIreland welcomed any comments and enquiries, as well as requests for meetings to discuss this policy - the EquityNetwork initiative.

6.2
Format

This report was offered on request in accessible formats such as Braille, disc, and audiocassette and in alternative languages for those not fluent in English. This report and InterTradeIreland’s Equality Scheme were placed on InterTradeIreland’s Website http://www.intertradeireland.com
6.3 Consultation Aims

InterTradeIreland specifically sought the views of consultees in relation to:-

· The findings that it has presented in this report and the conclusions it has drawn;

· How InterTradeIreland’s EquityNetwork policies affect groups, individuals and organisations in terms of equality of opportunity;

· What other data, both qualitative and quantitative, may be available to inform the Impact Assessment findings; and

· What measures InterTradeIreland might take to alter or amend the EquityNetwork initiative in order to mitigate adverse impact or better promote equality of opportunity to under represented groups. 

6.4
Consultation Results

The results of the consultation exercise are as summarised at Annex 1 at the back of this report.  Three respondents replied and their comments were considered by InterTradeIreland. The key comments related to monitoring of data for the purposes of assessing impact on the different equality groups.  As already noted the organisation is changing how it will monitor participation by different equality  groups and to ensure that it can effectively monitor future impact and will take advice in this regard from the Equality Commission.
7.
FINAL RESULTS AND DECISIONS
7.1 InterTradeIreland has considered all responses made during the EQIA consultation process, and the potential of suggestions made to better promote equality of oppportunity.  It has now made the following decisions in relation to its policy on EquityNetwork programmes as a result of the process. 
7.2 InterTradeIreland would emphasise that the findings in this report will require a review and targeted action over a period of time to address, recognising for example that many of the disincentives for female engagement in entrepreneurship relate to schooling and even early years decisions.  InterTradeIreland will actively engage with the Equality Commission in determining the most appropriate actions to consider, and will put in place a system of monitoring to test the effectiveness of the remedial action adopted.  Therefore some of the actions will be developed as a result of on-going discussions with the Equality Commission..

7.3
InterTradeIreland has as a result of this EQIA decided to:

· investigate the capacity of obtaining meaningful data relating to participation on the EquityNetwork programmes on as many of the nine equality categories as practicable 

· Consider the development and promotion of more successful female entrepreneurs as role models. 

· Through its education and awareness programme EquityNetwork endeavour to increase female access to information, training and development.  

· Through the advisory service EquityNetwork endeavour to increase female access to finance and mentoring.

· Through the Seedcorn competition EquityNetwork endeavour to improve the level of female confidence by targeting the competition at females.  

7.4
InterTradeIreland will send a completed copy of this report to all 



those who responded to the consultation and place a copy on its website.

7.5
InterTradeIreland will monitor the impact of this policy into the future to assess if these changes are having a positive impact on the promotion of equality  of opportunity for the nine equality categories., and publish the results of this monitoring on a regular basis.
8.
ANNEX 1 
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CONSIDERATION OF RESPONSES TO EQUALITY IMPACT ASSESSMENT 

ON

InterTradeIreland’s EQUITY NETWORK 

	COMMENT FROM:
	COMMENT
	InterTradeIreland’s RESPONSE

	Department of Enterprise, Trade & Investment
	(i) given the lack of available data on most of the Section 75 categories, consideration should be given to gathering some additional background information on future participants in the EquityNetwork initiative.  This would assist ITI to fulfil its ongoing monitoring requirements.

(ii) the reference to the ‘people with Dependants’ category in Section 4 of the paper might be revised to make clear that a dependant may be a person with a disability or an elderly person and not just a child.
	InterTradeIreland is considering the best way to gather data – especially in the categories of gender and ethnicity – on the diversity of programme participants and will introduce changes to assist in this monitoring
InterTradeIreland believes that the broader definition is generally understood in the context of s75 and accepts its responsibilities to all those with caring responsibilities

	Department of Enterprise, Trade & Employment

	The Department does not have any particular comments to make in relation to this specific paper.
	Noted

	University of Ulster
	InterTradeIreland may wish to consider the introduction of formal equality monitoring.
	Noted – see response to DETI above.
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