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Foreword
This Disability Action Plan is an important document in that it is a statement of the Body’s commitment to and proposals for fulfilling the statutory obligations in compliance with Section 49A of the Disability Discrimination Act 1995 (as amended by the Disability Discrimination (NI) Order 2006).  This Act places new duties on public authorities, when carrying out their functions to have regard to the need:
· to promote positive attitudes towards disabled people; and

· to encourage participation by disabled people in public life.

The Plan is also important because it outlines how disability issues can be more effectively mainstreamed within the Body, thus ensuring that they are central to the whole range of policy decision-making within the Body.

As Chairman and Chief Executive of InterTradeIreland we are committed to effectively implementing the disability duties and this disability action plan.  We will allocate all necessary resources (in terms of people, time and money) in order to effectively implementing this plan and where appropriate, build objectives and targets relating to the disability duties into corporate and annual operating plans.
We will also put appropriate internal arrangements in place to ensure that the disability duties are complied with and this disability action plan effectively implemented.  The Body will ensure the effective communication of the plan and is committed to providing training and guidance on the disability duties for all staff and elected members.

Martin Naughton 

      Liam Nellis 
Chairman, InterTradeIreland 
     Chief Executive, InterTradeIreland
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1.
Introduction
1.1
Under Section 49A of the Disability Discrimination Act 1995 as amended by the Disability Discrimination (NI) Order 2006, InterTradeIreland is required when carrying out its functions to have due regard to the need:

· to promote positive attitudes towards disabled people; and
· to encourage participation by disabled people in public life.

1.2
Under Section 49B of the Disability Discrimination Act 1995, InterTradeIreland is also required to submit to the Equality Commission, a Disability Action Plan (the Plan) showing how it proposes to fulfil these duties in relation to its functions.  
2.
Purpose of the disability action plan

2.1
This Plan sets out how the Body proposes to fulfil the disability duties in relation to its functions.
3.
The Body – its role and functions 

3.1
InterTradeIreland, the cross-border Trade and Business Development Body, was established under the agreement between the governments of Ireland and the United Kingdom signed on Good Friday 1998 and commonly known as the Belfast Agreement.

It is one of the North/South implementation bodies and its programme of work is derived from the enabling legislation under the direction of its Non Executive Board, and from directives and guidelines set by the North/South Ministerial Council (NSMC). 

In the performance of the above roles the Body carries out a range of functions.

An extract from the 2004-2007 Corporate Plan reads, 
“Our vision is one of a globally competitive all-island economy characterised by the optimal utilisation of the island’s resources, particularly knowledge resources, to drive competitiveness, growth and wealth creation across this island.

We passionately believe that the creation, development and exploitation of all-island Networks can be the cornerstone upon which the value of collaboration between stakeholders such as businesses, government departments and agencies, trade associations and third-level academic institutions can be enhanced to drive improvements in the competitiveness of the island economy. Our 2005-2007 Corporate Plan sets out in detail the rationale for this approach and the specifics of its implementation.

We plan to deliver our strategy in a format which will engage companies, trade and business organisations, economic development agencies, government policy makers and third-level academic institutions to work together towards the greater competitiveness of the island economy. 

Our value proposition is straightforward: Enhance company competitiveness through collaborative all-island initiatives in the following five areas:
1
Science, Technology and Innovation.

2
Sales & Marketing. 

3
Business Capability Improvement.

4 
Business Network Support Services.

5 
Economic & Business Research.”
To support and implement its statutory functions and the provision of the above services and facilities, the Body has adopted a wide range of policies and programmes.

Within its Science, Technology and Innovation programme, InterTradeIreland offers projects such as the FUSION all-island technology transfer project, the INNOVA all-island collaborative research and development project and the unique all-island research portal www.expertiseireland.com
Within its Sales and Marketing programme, InterTradeIreland offers projects such as the ACUMEN programme which is designed to stimulate cross-border trade amongst small and medium enterprises, the Network & Getwork buyer-supplier programme, the Go-Source public procurement portal www.go-source.com in partnership with Enterprise Ireland and Invest Northern Ireland, the Go-Tender training programme which helps SMEs to develop public procurement expertise and MicroTrade, which supports micro-enterprises across the island.
Within Business Capability Improvement programme, InterTradeIreland is addressing areas such as the utilisation of equity finance as a tool for company growth (EquityNetwork), island-wide supply chain solutions (Logistics XP), and the exploitation of benchmarking resources (All Island Best Practice Network).

InterTradeIreland’s portfolio includes a series of collaborative business networks, such as sector specific networks operating in biotechnology and life sciences (BioMedIreland), computer software (All Island Software Network and Mobile Software Business Network), plastics (Polymer and Plastics Network) and other business networks such as the North West Science and Technology Network.

InterTradeIreland has a programme of ongoing  Business & Economic Research and among its own publications, and those which it has sponsored recently are; Business Networks on the Island of Ireland, A Competitive Analysis of the Polymer & Plastics Industry on the Island of Ireland, Spatial Strategies on the Island of Ireland - Development of a Framework for Collaborative Action, and  University Collaboration on Technology Transfer: An All-Island Feasibility Study.

4.
The Body’s commitment to the effective implementation of the disability action plan
4.1
The Body is committed to the effective implementation of all aspects of the Plan in all parts of its organisation.  Overall responsibility for determining policy on how this will be achieved lies with the Board Members.  Day to day responsibility for carrying out the policy determined by the Board Members lies with the Chief Executive and he will be responsible for the implementation of administrative arrangements to ensure that the disability duties are complied with by the Body in carrying out its functions.
4.2
Progress on meeting objectives, including those relating to the disability duties will be monitored and reported upon at the most senior level within the organisation on a quarterly basis.  
5.
Effective engagement 
5.1
The Body is committed to engage effectively with disabled people in the drafting, implementation, monitoring and review of this Plan.  Further information on how this will be done is outlined in Section 7 on Consultation. 
6.
Annual Report and 5 Year Review 
6.1
The Body will prepare an annual report on the implementation of its Plan. The annual report will be included as part of the Body’s annual report to the Equality Commission on the implementation of our equality scheme.
The Body will carry out a five year review of its plan, in consultation with the Equality Commission for NI.  


The point of contact within InterTradeIreland will be:



Name  


Sharon Hughes 

Title 


HR Manager 

Address 


InterTradeIreland, 





The Old Gasworks Business Park 





Kilmorey Street, Newry BT34 2DE


Telephone number  
028 30 834100  


Fax Number 
       
028 30 834155

E Mail 

   Sharon.hughes@intertradeireland.com 

Textphone  

028 30 834169
7.
Consultation
7.1
The Body is committed to carrying out consultation in a meaningful manner in the development of its disability duties.  In doing so the Body is keen to bring about change for disabled people and we have therefore focussed on the issue of involvement and participation in preparing our Plan.  
7.2
We are also keen to specifically seek the views of disabled people in relation to the ongoing development of the Plan.  To do this the Body will actively engage by holding involvement sessions with disability groups on an on-going basis. 

7.3
These involvement sessions will be designed to ensure that disabled people can assist the Body by:

· identifying barriers faced by disabled people in participating in public life in general and specifically any barriers they have encountered in relation to their dealings with the Body
· identifying circumstances in the past in which the Body has not promoted positive attitudes towards disabled people and by identifying opportunities in the future for the Body to promote such attitudes

· setting priorities and identifying solutions as regards the taking of remedial action

· monitoring and reviewing the effectiveness of measures taken

7.4
For our initial involvement session we invited a number of organisations to discuss their involvement in the development of our Disability Duties: 


including, 
· Cedar Foundation

· Disability Action

· NI Association of Mental Health

· Mencap

· PHAB (NI)

· Royal National Institute for the Blind and The Blind Centre for Northern Ireland.
· Royal National Institute for the Deaf 
· Rathore School 

We also placed press advertisements in local papers to allow individuals the opportunity to attend and will do this again for future events.  In addition this Plan in its draft form was placed on our website, seeking views from individuals and organisations.  InterTradeIreland gratefully acknowledges the comments made during this process, and it has taken account of these in preparing this final version of its first Disability Action Plan.
7.5
As part of ongoing involvement sessions, barriers to proper consultation will be removed by ensuring accessibility of

documents in alternative formats.  Information will be made available on request in accessible formats including Braille, large print, disc and audio cassette.  Information will also be made available in accessible formats in a timely fashion.   It will also be important to establish with disabled people the basis for dialogue and engagement during the life of the Plan.  Consideration will also be given to how best to communicate information to young disabled people as well as considering additional dimensions of disabled peoples’ lives such as ethnicity, age, gender, sexual orientation and religious belief.  
7.6
The Body is keen to ensure the highest level of inclusivity in our involvement sessions and therefore we will consider the following: 
· the time of day, of the meeting;

· the appropriateness of the venue, and whether it could be accessed by those with disabilities;

· how the meeting will be run;

· the use of appropriate language;

· whether a signer or interpreter is necessary;

· the provision of childcare

· provision of expenses

7.7
The Body believes it is important that disabled people are involved in the implementation, monitoring and review of the Plan.  Section  10 of this document lays out the initiatives the Body wishes to implement.  
7.8
Following on from our involvement sessions we may wish to further discuss the implementation of the Plan by meeting with:

· individuals

· advisory groups

· consultative panels

· internet discussion group

· telephone focus groups

· surveys


and other innovative ways of involving disabled people.  

7.9
The Body believes that by hosting regular involvement sessions this will allow for a two-way discussion; giving disabled people an opportunity to provide feedback in a constructive manner, as to how we are implementing the disability duties.  Prior to the sessions the Body will allow adequate time for groups and individuals to consult amongst themselves as part of the process of forming a view on the implementation of this scheme.  We will therefore aim to provide information at least one month in advance of the involvement sessions. 

8.
Public life positions over which the Body has responsibility

8.1
Although InterTradeIreland has limited opportunity to directly encourage disabled people to apply for/participate  public life positions , the Body will  continue to clearly communicate our goal of encouraging the participation of disabled people in public life via direct recruitment to the Body and when seeking volunteers for steering panels for various projects/programmes, will encourage other agencies who nominate these individuals,  to consider and where possible implement their responsibility in this area.  

9.
Previous measures

9.1
The Body has already taken a number of measures to promote positive attitudes towards disabled people and encourage their participation in public life as a result of the duties under Section 75.
· Accessibility 
 InterTradeIreland’s premises in Northern Ireland are located

 at the OldGasworks Business Park, Newry. The new 
 building was commissioned in 2001 and at the design stage, 
          guidelines entitled “Designing for Accessibility” were used to 
          ensure as far as possible the building would provide ease of 
 use by its occupants and visitors. These guidelines were  

 compiled by the Construction Service for NICS, and
themselves made reference to among others; Building Regulations 1994, Building Regulations 1994Technical Booklet R, European Manual for an Accessible Built Environment: CCPT,Buildings for All to Use, Building Sight and the Guild of Architectural Ironmongers. The building project was overseen by a project manager whose specialism was Access.

InterTradeIreland designates 10% of its parking as disabled and the building has a level threshold which is wheelchair accessible. Accessibility issues have been extensively addressed throughout the site and indeed the building has been a previous winner of the William Keown Trust Accessibility award. Aspects of accessible design include level access, adequate clear opening widths to doors, lift and complementary stepped access and clear zones of visibility.  There is tactile signage throughout the building. Contrasting colour schemes are used to assist visually impaired people. A passenger lift is provided for access to the first floor.

Following annual audits actions plans are drawn up and implemented.  

The Facilities Manager within InterTradeIreland has been designated as the Access Officer.  Relevant training is ongoing.

Name  


Gerry Campbell 

Title 


Facilities Manager 


Address 


InterTradeIreland, 






The Old Gasworks Business Park 






Kilmorey Street, Newry BT34 2DE


Telephone number  
028 30 834100  


Fax Number 
       
028 30 834155


E Mail 

   gerry.campbell@intertradeireland.com 

  Textphone  

028 30 834169
· Assessment to determine the needs of customers with disabilities,

InterTradeIreland was approved in 2001 as a designated body under Section 75 of the Northern Ireland Act 1998 and thus was required to prepare an Equality Scheme in which it identified a range of policies which it would subject to an equality impact assessment to meet its statutory requirements.  Section 75 of the Act requires all designated bodies, in carrying out all their functions, to have due regard to the need to promote equality of opportunity to a range of groups including,  persons with a disability and persons without.

The function of an Equality Impact Assessment is to determine the extent, if any, of the different impacts of a policy on different equality groups.  If any adverse impact is identified, the impact assessment must consider alternatives or mitigating measures to promote equality.

In March 2006 InterTradeIreland carried out an Equality Impact Assessment on its Communications Policy & Guidelines including venue selection.

This included a review of the practices which determine how information is provided and advice given including publications, communications, public relations, advertising, the website, exhibitions, events and accessibility to own and other premises used.  

InterTradeIreland is committed to ensuring its offices are in buildings which are accessible for disabled people (notably wheelchair users and people with other mobility disabilities) as well as people with sensory and learning disabilities.  The office building is close to public transport, provides level access entrance and has accessible toilets.  Arrangements are put in place to ensure the smooth evacuation of people with disabilities in the event of an emergency. 

High standards of access are also required in the selection of external venues for events and checklists/venue inspections sheets are used where appropriate.

A range of alternative formats are available for people with sensory impairment on request.  These include Braille, large print, disc, audio-tape, where reasonable video, the provision of a signer in the language used by the deaf person, and email.

InterTradeIreland is also committed to providing all publications in such a way that they are easily legible type sizes and appropriate typefaces which use colour contrasts that best meet the needs of people with visual impairments.

The website is currently being reviewed to ensure the highest standard of accessibility for people with different disabilities for whom it may be difficult to use conventional websites i.e. people with sensory and motor disabilities.  

InterTradeIreland is also committed to using plain English – and providing clarifications to simplify meaning – in its publications to assist all learners and in particular those with learning disabilities.  Personal calls and face-to-face meetings are also offered.

InterTradeIreland currently provides a text phone service for all its helplines, which is promoted on all its publications and website.  

InterTradeIreland believes that this combination of accessible premises, alternative formats and other reasonable adjustments remove or significantly reduce the adverse impact that might otherwise be faced by disabled people accessing the advice and information services provided by InterTradeIreland.  It is also considering how best to monitor access to these services to ensure that they best meet disabled users needs.

InterTradeIreland does not consider that its policy on providing information and advice is discriminatory but rather is designed to remove disadvantage from the communication process.  The suggestions made should further contribute to the promotion of equality of opportunity.
· Training 

Since its inception, InterTradeIreland has worked on an ongoing basis with a number of external consultants who have had particular expertise in the area of equality including disability awareness.  

A Detailed Programme of Disability Awareness Training has been delivered to all staff.

Equality Training including Disability Awareness training is ongoing.
· Access to Information

InterTradeIreland’s website is www.intertradeireland.com.  It

complies with the web accessibility initiative (WAI) to AA

standard.  The website has been revised to enhance

accessibility for users. 


InterTradeIreland provides information in a variety of formats, on request; which will make their information accessible to the user.  On occasion specific needs may be met by technological alternatives: e.g. information being emailed,  placed on the InterTradeIreland website, provided on floppy disc or CD.  The following alternative versions are also available on request, where this is reasonably practical.

· Large-print Word version

· Audio-tape

· Braille version

· Videos for deaf users of sign language

A statement to ensure that the Body’s commitment to accessibility is clearly stated and understood appears on all principle publications.

InterTradeIreland provides a text-phone service for all of its helplines.  The publications used by InterTradeIreland promote the text-phone service and all relevant staff receive training in the use of the text phone.

InterTradeIreland’s commitment to its customer is that as far as practically possible all publications:

· Are in plain English

· Are in easily legible type sizes and approved typefaces

· Are short and simple 

· Use illustrations to clarify or simplify the meaning

· Uses colours that meet the requirements of people with visual impairments.

The website includes electronic versions of all publications in both PDF and word versions.

· General Measures to encourage the participation of disabled people in public life

The Body has taken measures to try to ensure that its practices and procedures do not present barriers to people with a disability. InterTradeIreland office premises were purpose built for the organisation and accessibility issues were extensively addressed at the design stage. As a result the building is well equipped to accommodate both employees and visitors with a disability and has previously won a William Keown Trust Award for accessibility. 

The Body was involved with  Disability Action’s Business Support Scheme and is continually looking at ways to promote opportunity. All key staff have undergone Disability Awareness Training, at general awareness and detailed managerial levels. 
In addition following public consultation on Equality Impact Assessments on the Body’s Employment Practices, and Communication and Venue Selection Policy, a number of recommendations have been forwarded are now being considered and reviewed on an ongoing basis. 
These include recommendations proposed by Disability Action encouraging InterTradeIreland  to continue to forge links with special schools and bodies representing people with disabilities to ensure that any future positions are advertised as broadly as possible.  InterTradeIreland in response to this proposal have agreed to explore the scope for maintaining contact with special schools and bodies representing people with disabilities.

It is concluded that its current employment policies follow all legislation and best practice guidance, and its current approach in recruitment in particular, ensures employment opportunities are actively promoted to all sections of the community through the use of Media across the island of Ireland. It believes its selection processes are rigorous and focus on selecting all candidates on the grounds of merit in a competency based process. 

InterTradeIreland adheres to the following employment practices. 

· All applicants to the Body are asked to highlight whether they have any specific needs in attending for interview and arrangements are made as necessary.

· InterTradeIreland aims to meet accessibility for all, where this is reasonably practical.  

It committed to ensuring its offices are in buildings which are accessible for disabled people (notably wheelchair users and people with other mobility disabilities) as well as people with sensory and learning disabilities.  The office building is close to public transport, provides level access entrance and has accessible toilets.  Arrangements are put in place to ensure the smooth evacuation of people with disabilities in the event of an emergency. 

· High standards of access are also required in the selection of external venues for events and checklists/venue inspections sheets are used where appropriate.

· InterTradeIreland ensures that, at all events (internal or external), managed by ourselves or our event management team:

· Attendees are asked if they have special requirements via an equality checklist

· Presentation materials are easily legible

· Signage is clear

· Handouts are in an accessible format

· Venues are easy to reach and accessible

· Dietary requirements are ascertained

· Delegates are aware of relevant fire evacuation policies and the location of toilets

· Venues are chosen to ensure they are welcoming and harmonious for all communities

Where practicable InterTradeIreland issue feedback forms or conducts surveys after events in order to gather information in relation to venue location, accessibility and facilities. None of these have indicated any problems of an equality nature. 

· InterTradeIreland is also committed to providing all publications such a way that they are easily legible type sizes and appropriate typefaces which use colour contrasts that best meet the needs of people with visual impairments.

· The website is currently being reviewed.  Every effort will
 be made to ensure the highest standard of accessibility for  

   people with different disabilities for whom it may be difficult 
   to use conventional websites i.e. people with sensory and 
   motor disabilities.  

InterTradeIreland believes that this combination of accessible premises, alternative formats and other reasonable adjustments remove or significantly reduce the adverse impact that might otherwise be faced by disabled people accessing the advice and information services provided by ITI.  It is also considering how best to monitor access to these services to ensure that they best meet disabled users needs
10. 
Action Measures / Performance Indicators/Targets 
10.1 
  The following are the measures which the Body intends to

take in order to implement the disability duties:
	Action Measure
	Timescale 
	Performance Indicators/target 

	Mainstreaming

An additional question on screening to assess the significance of the disability duties will be added to the S75 screening proforma

	Year 1 July 07-June 08 
	Revised screening form – the opportunity to promote positive attitudes to disabled people and encourage their participation in public life is considered in all policy screening.


	Training and Guidance 

Provide specialist training on the disability duties and all appropriate action arising from their implementation for all frontline staff including senior managers, those involved in recruitment and selection panels.

	Year 1 July 07-June 08 

and ongoing 
	Increased awareness of disability issues

Promotion of positive attitudes towards disabled people

All frontline staff to be trained in disability awareness within 3 months of taking up post.  
All staff in post who have not already received training, will be trained within 3 months of the Plan being in place.

This training will  include the purpose and value of a Plan


	Action Measure
	Timescale 
	Performance Indicators/target 

	Encouraging participation in public life

Although InterTradeIreland has limited opportunity to directly encourage disabled people to apply for/participate  public life positions other than becoming an employee of the Body, when seeking volunteers for steering panels for various projects/programmes, the Body will  clearly encourage other agencies who forward these individuals,  to promote the participation of disabled people in public life.  
Remove barriers to their selection/participation

Provide appropriate training and support to disabled people in a public life position

Create opportunities for involving disabled people


	Year 1 July 07-June 08 

and ongoing
	Increased awareness by nominating bodies of InterTradeIreland’s desire to encourage more disabled people on steering panels. 
Higher participation of disabled people in public life.


	Provide measures to improve the confidence levels of disabled people

Include a welcoming statement

Remove barriers to the selection process


	Year 1 July 07-June 08 

and ongoing
	Monitor the Body’s comments/complaints procedure to ensure appropriate corrective action is taken in consultation with disabled people and to measure improvement over a specific period of time


	Action Measure
	Timescale 
	Performance Indicators/target 

	Communication

Ongoing review of external and internal communication policies, practices and procedures 

Work with other organisations to promote positive attitudes towards disabled people.

When sponsoring events and hosting  events  (internal or external), managed by ourselves or our event management team the following procedures are and will continue to be followed
-Attendees are asked if they have special requirements via an equality checklist 
-Presentation and promotional materials are easily legible

-Signage is clear

-Handouts are in an accessible format

-Venues are easy to reach and accessible

-Dietary requirements are ascertained

-Delegates are aware of relevant fire evacuation policies and the location of toilets

-Venues are chosen to ensure that they are welcoming and harmonious environments

-Where practicable InterTradeIreland issues feedback forms or conducts surveys after events to gather information in relation to venue location, accessibility and facilities.
Ongoing review of publicity materials to ensure the  images of disabled people are positive

	Year 1 July 07-June 08 

and ongoing
annually 
	To display positive attitudes towards disabled persons through the  Body’s  publications and by using them in appropriate displays of the organisation’s activities and services, and on our premises.

Provide resources for signage and additional aids to ensure services are fully accessible to all.

Following consultation on the EQIA which was completed for Communication and Venue Selection, data  relating to the success of measures introduced to mitigate adverse impact and/or promote better equality of opportunity for disabled persons will now be gathered on an ongoing basis and presented and reviewed by the Equality Commission.  This detail will now also be gathered and monitored as part on the Disability Plan.  


	Action Measure
	Timescale 
	Performance Indicators/target 

	Internal measures

Appoint a Disability Champion to progress the disability duties

Conduct an audit of existing policies, practices and procedures 

Conduct a confidential  employee monitoring survey to determine the number of staff with a disability and whether adjustments are required.
	Year 1 July 07-June 08 

and ongoing
(Within month 1)
(within first 3 months) 

	Increased awareness of disability issues

Promotion of positive attitudes towards disabled people

Once the plan is in place an appropriate individual will be identified within the organisation who will drive on the practical measures relating to the  implementation of a range of  issues including accessibility auditing, identifying training needs and sourcing advice on specific needs.

As per the Equality Scheme all policies and practices will continue to be reviewed and screened and where adverse or potential adverse impact is identified including that to persons with a disability, detailed Equality Impact assessments will continue to be carried out.
To be carried out to 

ensure employees,

who require

additional assistance

to carry out their

duties, are provided

with adequate

support.


	Action Measure
	Timescale 
	Performance Indicators/target 

	Development of a register to record reasonable adjustments proposed and/or requested.

It is the policy of the Body not to discriminate against disabled employees or to treat disabled employees less favourably for a reason related to their disability in relation to 

Opportunities offered for secondment, transfer, training or receiving any other benefit.
The Body will not discriminate on the grounds of disability when providing opportunities for training and will make any reasonable adjustments necessary to facilitate the training of disabled employees.

The HR Department will ensure that the needs of disabled employees are considered when organizing training events and will endeavour to make sure that courses provided are accessible to both disabled and non-disabled employees

The Body accepts its obligations under health and safety legislation to make every effort insofar as is reasonably practicable to provide a safe and healthy working environment for all its staff.  Where employees are disabled through reduced mobility, hearing or sight, it is important that they are able to make a rapid and safe exit in case of fire or other emergency.
Specific first aid training may be necessary.


	Year 1 July 07-June 08 

and ongoing

	Monitor the Body’s comments/complaints procedure to ensure appropriate corrective action is taken in consultation with disabled people and to measure improvement over a specific period of time.

Data will be collected relating to the uptake  of  secondment opportunities, training and other benefits 
to determine the level of participation by disabled employees.

This data  will be monitored regularly  to ensure the Body is aware of employees needs and acts upon them appropriately 



	Action Measure
	Timescale 
	Performance Indicators/target 

	Recruitment and  Selection 

Shortlisting 

The Body will guarantee interview to all disabled people who meet the essential criteria for the post

Job descriptions/Personnel Specifications 
Requirements for all posts will be examined to ensure that they do not discourage people with a disability from applying and are identified as essential is fundamental to the job i.e. the job cannot be performed without them. 
Language used in job documentation is clear and simple and non- discriminatory

Job Advertisements

Advertisements will not indicate, either through words or pictures, any intention to discriminate against applicants on any of the statutory equality grounds.

Application Forms

Application forms and all job documentation will be made available in alternative formats such as tape, large print, disk or Braile versions, upon request.

Completed application forms will also be accepted in alternative formats.

Application forms contain a section which invites disabled applicants to indicate any relevant effects of their disabilities and to suggest adjustments which might help them to overcome any disadvantage they might expect to encounter in the recruitment process

and in doing the job.

	Year 1 July 07-June 08 

and ongoing

	To monitor

prospective

   employees

through

   the selection 

procedure to ensure the Body is aware of their needs and acts  appropriately at all stages of  the  recruitment and  process. 

Ongoing records will be kept and reviewed to check  that those with disabilities are not being disadvantaged.

All recruitment documentation including templates used will be reviewed. 

	Action Measure
	Timescale 
	Performance Indicators/target 

	Tests 

If tests are to be used a part of the recruitment process then these will simply  measure the skills required for the job, and they will be applied  fairly/equally to all applicants including those with disabilities taking into account any reasonable adjustments that may be necessary

All candidates will be informed in advance of the format and reasons for tests/assessments.

Interviews

Panel Members who will conduct short listing and interview will be fully informed and have received training on the requirements of the Disability Discrimination Act. 

Location of interviews will be reviewed to ensure that it is accessible and appropriate for interviewing someone with a disability.
Panel members will be fully informed and have received training on the requirements of the Disability Discrimination Act.  If special arrangements are requested the Body will take all reasonable steps to accommodate them
Panels will focus on the ability of the disabled interviewee to perform the duties of the job with or without adjustments and not the interviewees’ disability. Panel members should consider whether there is any reasonable adjustment that can be made to enable the person with a disability to be short listed and accommodated.

Invitation letters for interview will ask candidates to inform the panel if they require any special arrangements. 


	Year 1 July 07-June 08 

and ongoing

	As set out in earlier sections all frontline staff including those involved in recruitment and selection panels will be trained in disability awareness including best practice standards procedures to be followed  in recruitment and selection within 3 months of the Plan being in place.



	Action Measure
	Timescale 
	Performance Indicators/target 

	Records will be kept to show the basis on which decisions have been made.  These records will include information such as reasonable adjustments considered by the panel, the reasons why these adjustments were not offered/provided or the adjustments offered to the candidate and their response to that offer.
The panel will discuss and agree the feedback given to applicants.  Care will be taken when providing feedback to people with a disability to ensure any necessary adjustment is made.
	
	As in per set out on previous column.

	Offer of Employment

Advice on making reasonable adjustments will be sought from the HR Department
Induction

The structured induction Programme will be followed for all new employees.  If necessary it will be tailored to the individual needs of the disabled employee.

Individuals will be asked whether they wish their colleagues to be informed of their disability and management will follow their wishes in this respect.

The performance of the disabled employee will be monitored carefully as with every new starter, to ensure that any reasonable adjustment which have been made are working effectively.
Retention of Employees 
It is the policy of the Body not to discriminate against disabled employees who become disabled, or who have a disability which worsens, during their career or who have had a disability”

	Year 1 July 07-June 08 

and ongoing

	Monitor the Body’s comments/complaints procedure to ensure appropriate corrective action is taken in consultation with disabled people and to measure improvement over a specific period of time.



	Action Measure
	Timescale 
	Performance Indicators/target 

	Newly disabled people will need time to readjust and under these circumstances, it will be appropriate to allow:

· A trial period to assess whether the employee is able to cope with their present job;

· A phased return to work, if they have been absent from work as a result of their disability, starting with part time hours and building up to full-time hours in consultation with the HR Manager;

· Additional training mentoring or coaching.


	Year 1 July 07-June 08 

and ongoing

	Monitor the Body’s comments/complaints procedure to ensure appropriate corrective action is taken in consultation with disabled people and to measure improvement over a specific period of time.




10.2.
Performance Indicators or Targets

The Body is committed to monitoring and reviewing policies and practices to ensure that disability equality duties are being met. Monitoring the progress of this Plan itself is a significant element.

10.3
As part of this process, the Annual Review of the Plan will provide a part of the monitoring and review process and assist in drafting appropriate targets and Performance Indicators (PIs) for the next period, whilst reporting on the achievement, or otherwise, of those set for the period of the Annual Review.

10.4
The Body has included PIs and targets as an integral part of this Plan.

Some targets are very specific, whilst other are of a more                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             general nature, thus ensuring the Plan is a realistic and proactive plan, not solely reactive. Some targets are not related to a specific time, as over the 5-year period, we want to ensure that the Body meets the practical needs of disabled persons and their carers on a timely basis.

10.5
The purpose of these PIs and targets is to provide a measure of how the Body is implementing their disability duties and to ensure we are focusing on their needs at a time when it is appropriate to have them addressed.

10.6
Some PIs will be measured against similar public bodies, whilst others are specific to InterTradeIreland. 
11.
Timescale for the Implementation of the Action Measures

11.1
The initial proposed timescale of the implementation of the action measures has been set out in the action plan but will be amended and updated appropriately on an ongoing basis.
12.
How the disability action plan will be published

12.1
Following submission to the Equality Commission for Northern Ireland, this Plan will be available by contacting: 
Sharon Hughes HR Manager
Phone number:   028 30 834100

Textphone number: 028 30834169
Email:
sharon.hughes@intertradeireland.com


Or on our Website:
 www.intertradeireland.com 
12.2
The availability of the Draft Consultation Report was advertised in the press, and the Final Disability Action Plan can be accessed on the Body’s website at:


www.intertradeireland.com
12.3
The Body will, through our ongoing work with people with disabilities and people with learning disabilities, find appropriate ways of communicating the Plan.  The Plan will be produced in clear print and plain language, will be available in alternative formats on request, including large print, Braille, audio cassette and computer disc.  

12.4
The Plan will be highlighted through press releases, advertisement, mail shots and meeting directly with disability organisations and representative groups. 

12.5
In accordance with the Body’s Bi-Lingualism Policy, the Plan will be available in the Irish Language upon request.  Consideration will also be given to requests to produce the Plan for people who speak a minority language.
12.6
In addition, all employees will be provided with copy of the full Plan on request.
13.0.
  Publication of Final Results and Decisions

13.1 InterTradeIreland has considered all responses made during the Disability Action Plan consultation process, and these have been fully taken into account in developing this final version of the first Disability Action Plan.  InterTradeIreland will send a completed copy of this report to all those who responded to the consultation and place a copy on its website.
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