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1.
Introduction

1.1
InterTradeIreland is a designated public body under Section 75 of the Northern Ireland Act 1998 and as such is required in carrying out its functions relating to Northern Ireland to have due regard to the need to promote equality of opportunity:

· between persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation;

· between men and women generally;

· between persons with a disability and persons without; and 

· between persons with dependants and persons without.

Without prejudice to the obligations set out above, InterTradeIreland is also required, in carrying out its functions relating to Northern Ireland, to have regard to the desirability of promoting good relations between persons of different religious beliefs, political opinion or racial group.

1.2
InterTradeIreland’s Equality Scheme, approved by the Equality Commission in March 2002, sets out how it intends to fulfil its statutory obligations under Section 75. InterTradeIreland has undertaken screening of its policies and produced a Policy Screening Paper on its findings. It consulted widely on its Policy Screening Paper between October and December 2003. The finalised Policy Screening paper incorporated comments from consultees, and InterTradeIreland’s EQIA Timetable was published in January 2004.  

1.3
InterTradeIreland has conducted this EQIA in line with the Practical Guidance issued by the Equality Commission. The EQIA will follow the recommended 7 Step Process of:-

· Defining the Aims of the Policy

· Consideration of available data and research;

· Assessment of impacts;

· Consideration of measures which might mitigate any adverse impact or alternative policies which might better achieve the promotion of equality of opportunity;

· Formal consultation;

· Decision by public authority & publication of results of the EQIA;

· Monitoring for adverse impact in the future and publication of the results of such monitoring. 

1.4
InterTradeIreland is committed to ensuring that consultation, both formal and informal, is an established part of its EQIA process.  It seeks feedback on the EQIA of this policy – its Graduate Programmes policy – as outlined in this report . Feedback received will provide input to InterTradeIreland’s ongoing commitment to ensuring best practice methods in recruitment and management of its graduate programmes.

2. 
The Policy – the Graduate Programmes  

2.1       Background to InterTradeIreland

InterTradeIreland, the cross-border Trade and Business Development Body, was established under the international agreement between the governments of Ireland and the United Kingdom signed on Good Friday 1998 and commonly known as the Belfast Agreement.

It is one of the North/South implementation bodies and its programme of work is derived from the enabling legislation under the direction of its Executive Board, and from directives and guidelines set by the North/South Ministerial Council (NSMC). 

InterTradeIreland’s strategic vision is:

"…to lead the development of the island economy through distinctive knowledge-based interventions which will produce significant returns in the areas of cross-border trade and business development”

As a result of this strategic vision, InterTradeIreland is committed to:

• Establishing a channel for and an information source on North/South trade and business development.

• Creating the climate whereby significant changes in the nature and level of trade and co-operation between the two economies can be generated. 

• Enhancing competitiveness by encouraging information share, joint marketing initiatives, joint research and development and other ventures.

• Maximising the potential of e-business to create economies that can excel in the global marketplace. 

• Encouraging the flow and exchange of venture capital within the two economies and between firms and third level institutions

2.2 Aims of the Graduate Programmes

InterTradeIreland’s Annual Operating Plan details the specific programme areas for delivery on its strategic vision.  Currently 30 programmes are under offer in 8 areas. These are:

· Trade Development

· Trade Awareness

· Micro-enterprise Support

· Business and Economic Research

· EquityNetwork

· Science and technology

· All Island Benchmarking

· Supply Chain and Cluster Development

Under the British-Irish Agreement Act, 1999, the Trade and Business Development Body, later re-branded InterTradeIreland, was given the responsibility to run graduate programmes.  This is stated on page 30 of the agreement:

“In this area the Body will also be tasked to bring forward to NSMC, within 3 months proposals for consideration and decision by NSMC on:

(h) the development of graduate and other placement programmes on a North/South basis;” 

In order to meet this requirement, InterTradeIreland assessed not only the needs of the graduates, but also the needs of industry.

The FOCUS and FUSION pilot Programmes were established in 2001 in response to InterTradeIreland’s mandate to develop graduate and other placement programmes on a North/South basis’
.  The FOCUS pilot recruited 16 companies, while the FUSION pilot recruited 62 projects.  To inform the development of each Programme InterTradeIreland commissioned a report by PA consulting
 to assess opportunities in this area.  One of the key recommendations to emerge from this report was that there was a need for initiatives that enhance cross-border collaboration through a range of placement Programmes utilising graduates both as ‘knowledge carriers’ to strengthen SME linkages with universities and colleges, and to address supply constraints.

On the basis of the PA Consulting Report, a paper was prepared, and agreement secured from the NSMC in January 2001 for the following pilots
:

FOCUS is a sales and marketing initiative operating across Northern Ireland and the Republic of Ireland.  The Programme aims to create partnerships between companies wishing to develop cross border sales and marketing opportunities, and skilled graduates.  

FUSION enables participating SMEs to gain access to knowledge and expertise to solve a technology-related development need.  This can be for a 12-24 month period where the graduate is supported in a graduate placement and where a technology transfer process takes place.  Knowledge and expertise can be transferred into the company from two sources: firstly, from a third level educational institution, and secondly via a suitably qualified graduate, who works on a placement within the company for the duration of the project. 


Both the FOCUS and FUSION pilot programmes were evaluated by CM International in 2002.  The report concluded the following:


“The results of the evaluation of the FOCUS and FUSION Programmes necessarily highlight changes that could be made to improve both projects.  In general, however, it is important to state that both projects have been successfully received and there is a relatively high degree of satisfaction among participants.  This level of satisfaction coupled with the fact that enhanced targets for the pilot initiatives, in terms of participating companies, will be met, leads us to conclude that the rationale for both the FOCUS and FUSION projects remains valid and we recommend that both projects should be mainstreamed subject to certain changes which are discussed further below.”

As a result, independent Economic Appraisals were carried out for both FOCUS and FUSION by BDO Stoy Hayward.  Both appraisals also recommended that the programmes should be rolled out.  It recommended that FOCUS should recruit 30 companies over a 16 month period and that FUSION should recruit a further 130 projects over a 36 month period.
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                         Figure 1: To whom InterTradeIreland is responsible

2.3 Transparency of Recruitment Process

2.3.1 Recruitment of Companies

InterTradeIreland follows an open and transparent recruitment process.  The most successful methods of recruiting companies to any of the InterTradeIreland programmes including FOCUS and FUSION has been to work closely with other development and professional organisations such as Invest NI, Enterprise Ireland, the NI Chambers of Commerce and Industry and IBEC/CBI etc.  

InterTradeIreland attend a wide range of events.  Often InterTradeIreland staff give presentations to the public, or information is disseminated through our attendance at information events where we take an exhibition stands. 

FOCUS and FUSION also advertise in relevant publications.  In addition to this, editorial is often published, again in relevant press.

2.3.2
Recruitment of Graduates

2.3.2.1 FUSION


InterTradeIreland have put in place procedures to ensure best practice and an equitable and transparent recruitment process when recruiting the graduates to the programme.  It should be noted however, that the graduates are the employees of the companies and so the companies must have the final say in the selection process.


To ensure best practice, PWC are contracted to co-ordinate the recruitment process.  PWC place the advertisement on behalf of InterTradeIreland.  The jobs are advertised widely in the Belfast Telegraph, Irish Times, Newsletter, gradireland.com, nijobs.com, irishjobs.com and scottishjobs.com.  PwC establish an agreed deadline for return of applications, answer all queries relating to the recruitment process, send out application packs, date stamp all returned applications and collect and collate all monitoring information.  All applications returned by the agreed deadline are then passed to the Managing Agent of the FUSION programme for shortlisting.


The Managing Agent completes the shortlisting process where two personnel are responsible for shortlisting individually, they then come together to agree their results.  Where any difference of opinion is found relating to candidates eligibility, further clarification must be sought and an agreement reached.


At this point in the process, the shortlisted applicants will be passed to the participating company.  An agreed date for interview will be set, and the Managing Agent will invite the candidates for interview at the company’s premises.  To ensure that best practice is met in relation to the interview process, the academic who will be an integral part of the project is also required to make up part of the interview panel in addition to the company Managing Director and another employee if the company wishes.  The interview panel then makes their decision and the company informs the successful candidate and the Managing Agent.  The Managing Agent informs the unsuccessful candidates.  
2.3.2.2 FOCUS

The recruitment process for Focus is broadly similar to the Fusion one with several notable differences.

· PwC will issue and collate application forms, etc as per the Fusion project however before the shortlisting exercise takes place potential graduates are asked to participate in a test centre process to assess their suitability for the programme.

· The results of this test centre exercise will inform PwC and the managing agent’s decision in the next phase which is the shortlisting process.

· The aim of the shortlisting process is to draw up a list of at least 3 suitable graduates for each company to interview.

· The company will have the final decision on who they employ.

2.4 Key Outputs of each programme

FUSION

FUSION enables participating SMEs to gain access to knowledge and expertise to solve a technology-related development need.  FUSION is managed and resourced by a dedicated team housed in InterTradeIreland along with direct external support in the form of experienced Managing Consultants. The FUSION team and managing agents report to a Steering Committee, established to direct the team in implementing the programme of activities.

The Steering Committee includes representatives from the InterTradeIreland Board, Invest NI, Enterprise Ireland, Business Representatives and Academia.  

Significant progress has been made in ensuring that FUSION adds value to the work of the mainstream agencies, and independent appraisal by CM International (December 2002) has shown that there is a clear remit and rationale for its existence. This is exemplified by the development of formal contacts within the agencies, referrals of clients to FUSION and the agreement of a protocol for future collaboration.

FUSION continues as one of InterTradeIreland’s key priority areas listed in the 2006 Business Plan. FUSION has an individual Project Implementation plan, which has been included in the InterTradeIreland Business Plan 2006. The Business Plan was approved at the August 2005 board meeting.

The aim of FUSION is to create new and exciting opportunities for graduates in the SME sector.  FUSION encourages SMEs to think more creatively, utilise the facilities of academia and recognise the advantages of recruiting highly qualified individuals.  FUSION open doors not only for the business but also for the graduate by supporting them in an innovative project and supporting their training needs.

Outputs are directed at all 3 partners: 

1) Companies: 

· Access to world class R&D facilities in our universities and colleges across the island of Ireland.

· On-going advice and support from a leading academic with expertise in the appropriate field.

· A high-calibre graduate to drive the project forward.

· Innovative technology and skills transferred and embedded into each company.

· Increased company performance and capability.

· Increased company competitiveness and profits.

· The opportunity for long-term strategic links with a leading-edge university or college.

· The opportunity to retain the graduate as a long-term employee of the company after FUSION.

· Ongoing co-ordination of the project through a FUSION Consultant representing InterTradeIreland.

· Comprehensive support package.

· The opportunity to meet and network with other like minded companies to develop new networking relationships.

2) Academics:

· Work directly with industry.

· Establish long-term strategic linkages with industry.

· Publish research papers.

· Apply and enhance industry-based research and teaching.

· Provide ideas for undergraduate and postgraduate student projects.

· Use case studies as teaching material.

· Place year-out and summer students.

· Demonstrate and promote specialisms and expertise.

· Provide guest lectures from company personnel.

3) Graduates: 

· Play a pivotal role in a focused technology-based project within an innovative and forward looking company.

· Secure employment for up to 24 months with fast track career opportunities for advancement to senior management positions.

· Work on an ongoing basis in partnership with key representatives from the host company, university or college and a FUSION consultant representing InterTradeIreland.

· Gain access to research and development facilities in a university or college.

· Receive ongoing support from a FUSION Consultant who will oversee the management of the project.

· Obtain specialist training and development tailored for the graduates needs ranging from attendance at chosen conferences to technology-based training courses.

· Achieve accreditation of a Diploma or Advanced Diploma in Management from either Dublin Institute of Technology or the Michael Smurfit Graduate School of Business in UCD at the end of the FUSION project.

· Meet other like minded graduates working on similar projects.

FOCUS

FOCUS is a sales and marketing initiative operating across Northern Ireland and the Republic of Ireland.  FOCUS is also managed and resourced by a dedicated team housed in InterTradeIreland along with direct external support in the form of experienced Managing Consultants. The FOCUS team and Managing agents report to a Steering Committee, established to direct the team in implementing the programme of activities.

The Steering Committee includes representatives from the InterTradeIreland Board and Executive, Invest NI and Enterprise Ireland.  

Independent evaluation by CM International (December 2002) confirms that   that FOCUS adds value to the work of the mainstream agencies, and there is a clear remit and rationale for its existence. This is exemplified by the development of formal contacts within the agencies, referrals of clients to FOCUS and the agreement of a protocol for future collaboration.

FOCUS remains as one of InterTradeIreland’s key projects listed in the 2006 Business Plan. The programme has an individual Project Implementation plan, which has been included in the InterTradeIreland Business Plan 2006. This Business Plan was approved by the InterTradeIreland Board in August 2005.  
The aim of FOCUS is to create new and exciting opportunities for graduates and companies in the SME sector.  The programme encourages SMEs to think more creatively in the field of sales and marketing.  It opens doors not only for the business but also for the graduate by supporting them in developing the project and supporting their training needs. Experienced marketing professionals are constantly on hand to provide training and advice for the graduates.

Outputs are principally directed at the companies and graduates: 

1) Companies: 

· Access to top class marketing expertise from all of the universities and colleges across the island of Ireland.

· On-going advice and support from a leading marketing professional with expertise in the field.

· A high-calibre graduate to drive the project forward.

· Innovative marketing and sales skills and expertise transferred and embedded into the company.

· Increased company performance and capability.

· Increased company competitiveness and profits.

· The opportunity to retain the graduate as a long-term employee of the company after FOCUS.

· Ongoing co-ordination of the project through a FOCUS Consultant representing InterTradeIreland.

· Comprehensive support package.

· The opportunity to meet and network with other like minded companies to develop new networking relationships.

2) Graduates: 

· Play a pivotal role in a marketing based project within an innovative and forward looking company.

· Secure employment for up to 24 months with fast track career opportunities for advancement to senior management positions.

· Work on an ongoing basis in partnership with an experienced marketing professional and a FOCUS consultant representing InterTradeIreland.

· Receive ongoing support from a FOCUS Consultant who will oversee the management of the project.

· Obtain specialist training and development tailored for the graduates needs ranging from attendance at chosen conferences to sales/marketing based training courses.

· Achieve accreditation of a Graduate Diploma in Business Management from the Queen’s University of Belfast at the end of the FOCUS project.

· Meet other like minded graduates working on similar projects.

2.5 Graduate Programmes  – Project Areas

The FUSION and FOCUS programmes are aimed primarily at SMEs, although a small number of places are also available for large companies on the FUSION programme.  Any company involved in these programmes must have a specific research or development need or a distinct need for marketing expertise.   These programmes are open to all sectors.

2.6 Graduate Programmes Stakeholders

The following groups are stakeholders in both the FUSION and FOCUS process:

· Client Businesses  
· Third Party Organisations/intermediaries

· Economic Development Agencies

· North South Ministerial Council

· DETI/DETE

· Graduates

2.7 Factors/forces which contribute to/detract from the Outcomes

The following SWOT analysis has been prepared to set out the current issues in relation to the Fusion and Focus initiatives. 
Table 1: InterTradeIreland Graduate Programmes (FUSION & FOCUS) SWOT Analysis

	Strengths
	Weaknesses

	· All island remit

· Contacts with stakeholders

· Value –added Services

· Steering committee

· Resources 

· Independent

· Legislative remit

· Proven track record

· Expertise of Managing Agents

· Quality of Client companies 
	· Perceived remote location

· Awareness of service

· Time lag until benefits are realised 

	Opportunities
	Threats

	· Value added programmes

· Authoritative Voice

· Strong relationships with stakeholders

· Ever developing/improving programme

· Networking

· Stimulate Industry/Academia Partnerships 

· Reduction in grant aid by government agencies
	· Quality of clients

· Budgetary constraints

· Reliance on External Managing Agent

· Inability to recruit quality client companies 




3.
The Equality Impact of the Graduate Programmes – FUSION and FOCUS

FUSION

3.1
The major measurement to assess the equality impact of the Graduate programmes is an analysis of the participants on each programme and the companies involved. 

3.2
A list of the locations of the 88 Northern companies involved in the FUSION programme during the period April 2001 – February 2006 is attached at Appendix 1.  It suggests a broad spread of companies throughout Northern Ireland.   
3.3
The details held on participants on the FUSION programme allow us to analyse the profile by age, community background, gender, disability and ethnicity.  Out of 1531 total applications received, 1261 monitoring forms were returned.  The figures analysed are based on the 1261 monitoring forms completed.  573 were resident in the North and 92 did not state where they were resident.  The analysis below relates only to those participants resident in Northern Ireland.

3.4
Table 1 summarises Fusion Graduate Applications by gender, religion, disability, ethnicity and age:

Table 1 – FUSION Northern Ireland residents Graduate Applications

	Fusion EQIA 2001-2006



	
	Total Applicants
	Shortlisted Applicants
	Successful Applicants

	 
	North
	North 
	North

	Gender
	 
	 
	 

	Male
	402
	213
	19

	Female
	171
	84
	8

	Other
	 
	 
	 

	Religion
	 
	 
	 

	R C
	366
	191
	18

	Protestant
	155
	68
	6

	Neither
	50
	36
	2

	Unknown
	2
	2
	1

	Disability
	 
	 
	 

	Yes
	1
	0
	0

	No
	533
	274
	25

	Not Stated
	39
	23
	2

	Ethnic Origin
	-
	-
	 

	 White
	527
	270
	25

	Other Stated *
	19
	10
	1

	Unknown
	27
	17
	1

	Age Group
	 
	 
	 

	under 20
	9
	6
	0

	20-25
	289
	141
	12

	26-30
	222
	120
	14

	31 - 40
	40
	24
	1

	over 40
	7
	2
	0

	not known
	6
	4
	0


3.5
The applicant base for FUSION during the period was 70% male and 30% female (see Figure 1).  This compares with an average gender split of 82% male and 18% female for science and technology graduates, based on Higher Education Statistics Agency Student Record figures for 2002-2003.


Figure 1 – FUSION applicants – gender profile
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The results suggest that in an area of traditional female under-representation, InterTradeIreland has secured a higher than expected balance of females for this graduate programme, although it should be noted that numbers for science students are higher from female than for engineering. 

3.6 During this period the applicant base for FUSION by community background was 64% Catholic, 27% Protestant, 9% Neither.  It is important to put these figures in context. It is difficult to obtain precise figures on available graduates from each community background as there is a lack of current definitive data on the respective size of the graduate populations in both the Protestant and Catholic communities, but a survey involving 1353 graduates who began their studies in 1991/92 was carried out in April 2000
.  It suggests that more Protestants than Catholics leave Northern Ireland to study.  31.4% of Catholics who go onto higher education leave Northern Ireland compared to 48.4% of Protestants.  This means that the majority of students starting their studies in Northern Ireland are Catholic (56.6%)
.  Again, it is difficult to translate this into how many graduates from each community return to Northern Ireland to take up graduate positions and how many leave after graduating.  However, the study would suggest that at the time of the survey, 52.4% of recent graduates living in NI were Catholic.

	
	Roman Catholic

%
	Protestant

%
	Neither

%

	FUSION


	65
	27
	8

	Higher Education Statistics Agency (HESA)


	37
	30
	33

	CENSUS 2001


	46.2
	53.8
	0

	Leith, Osborne & Gallagher 2000


	56.6
	38.9
	5.1


3.7 A further source of information on students gaining qualifications at Northern Ireland Institutes is taken from the Higher Education Statistics Agency (HESA).  This source also gives a breakdown by religion and relates to the academic year of 04/05, and to all graduates graduating from Queens University Belfast, the University of Ulster, Stranmillis University College and St Mary’s University College from HND to Postgraduate and Doctorate levels.  Of these graduates 30% are from the Protestants community, 37% are from the Roman Catholic community, 3% are from another community background and 30% are unknown.

3.8 We have used the Census to create another baseline on religion of graduates.  It suggests that of the population aged 16-64 with degree qualification or higher, are 53.8% Protestant, 46.2% Catholic (quoted in ‘Fair Employment in Northern Ireland’ Equality Commission, 2004, Chapter 4).  This research also suggests that traditional patterns of higher participation amongst Protestant students compared to Catholic students persisted in engineering and science disciplines despite a range of affirmative action initiatives over the last few decades. This research suggests that while specific statistics may not be available any participation rates for Protestants of substantively fewer than 50% are likely to be significant and require further analysis to determine reasons for this.


(See Figure 2)

Figure 2 – FUSION applicants – community background profile
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While InterTradeIreland have followed best practice guidelines the analysis suggests that further steps are required to ensure full balanced participation in the programmes. This consultation is an important element in InterTradeIreland’s ongoing process to ensure the highest quality participation is secured from all sectors. We welcome all suggestions to assist us to attain the fully balanced, high quality participation we seek.

3.9
The appointment success rates (from application) indicated a probability of 1 in 20.3 for Catholic candidates and 1 in 25.8 for Protestant candidates.  The success rate from shortlisting to appointment was 1 in 10.6 for Catholic candidates compared to 1 in 11.3 for Protestants, the conversion rates from application to appointment and shortlisting to appointment are reasonably similar for both communities, and do not indicate  the selection procedure contributing to an imbalance.  

.


3.10.1 From the period April 2001 – February 2006 a total of 103 companies had applied, were successful, and had gone through the process of recruiting a graduate to their company, and had received at least 1 application from Northern graduates. 

3.10.2 Of the 103 companies which were involved in selecting graduates, where at least one candidate was from Northern Ireland, 64 of these companies were based in the Republic of Ireland.  Out of those 64 companies, a total of 55 ROI graduates were appointed. This pattern would suggest that advertised posts attract more local graduates.  ROI posts will attract a greater number of ROI applicants and so explaining the lower success rate of Northern applicants to Southern posts.
3.10.3  Recruitment to The FUSION programme has had two phases the pilot programme which recruited graduates between 2001 and 2005 and the rollout programme which recruited graduates between 2004 to date.  Already the rollout programme is showing an improvement in the success rate of graduates from the Protestant community, despite a continuing low level of applications.  In the pilot programme 480 applications were received, with 303 being from the Catholic community and 134 being from the Protestant community.  Of these applicants 13 Catholics secured a graduate position, and 1 Protestant secured a graduate position.  In the rollout programme, 63 Catholics and 21 Protestants applied for graduate positions.  This translated into 5 jobs being secured by Catholics and 5 by Protestants.   As the numbers are low it is not possible to fully determine if there is a trend which is likely to continue,  however the initial results for the new roll out programme certainly  suggest we are moving positively toward the balance we seek. We will continue to monitor the patterns as we continue to develop our recruitment processes through the consultation process and through working with best practice advisors.

3.10.4
The applicant base for FUSION during the period was 92% White, and 3% other, with one applicant or 4% of those appointed being of non white origin.  There was only 1 applicant who declared a disability, although there were a further 7% who did not state if they had a disability.  No persons with a disability were appointed.  The ethnic minority balance is roughly in line with expectations and at an estimated 0.9% -1.5% BMEG (Census 2001) for Northern Ireland.  The disabled figure is lower than the estimate for Northern Ireland as a whole at roughly 20% (Census 2001), but given that disability increases with age – and there is limited evidence of graduate profiles by disability – it is difficult to draw meaningful conclusions from these figures.

3.10.5
The age profile of FUSION applicants is 1% aged 40+, 7% aged 31 – 40, 39% aged 26-30, 50% 20-25.  This is broadly in line with what would be expected given the age profile of graduates likely to be interested in this kind of placement.
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FOCUS

3.11
The details held on participants on the FOCUS programme allow us to analyse the profile by age, community background, gender, disability and ethnicity.  Out of 470 total applications received, 348 monitoring forms were returned.   119 were applicants from the South and 5 did not state where they were resident.  The analysis below relates to those participants resident in Northern Ireland (208). 

3.12
A list of the 31 companies involved during the period April 2001 – 30 June 2005 is attached at Appendix 2.  It suggests a broadly fair spread of companies throughout Northern Ireland.  

3.13
Table 2 summarises FOCUS Graduate Applications v those shortlisted who were successful by gender, religion, disability, ethnicity and age. 


Table 2 – FOCUS Graduate Applications

	Focus EQIA 2001-2005



	
	Total Applicants
	Shortlisted Applicants
	Successful Applicants

	 
	North
	North 
	North

	Gender
	 
	 
	 

	Male
	82
	25
	9

	Female
	126
	53
	17

	Other
	 
	 
	 

	Religion
	 
	 
	 

	R C
	117
	44
	15

	Protestant
	74
	21
	6

	Neither
	17
	1
	0

	Unknown
	0
	12
	5

	Disability
	 
	 
	 

	Yes
	1
	0
	0

	No
	207
	66
	21

	Not Stated
	 
	12
	5

	Ethnic Origin
	 
	 
	 

	 White
	205
	66
	21

	Other Stated *
	3
	0
	0

	Unknown
	0
	12
	5

	Age Group
	 
	 
	 

	under 20
	0
	0
	0

	20-25
	170
	65
	25

	26-30
	27
	7
	1

	31 - 40
	10
	4
	0

	Over 40
	0
	0
	0

	not known
	1
	2
	0


3.14
The applicant base for FOCUS during the period was 39% male and 61% female. It is difficult to determine an appropriate comparator base for this figure, but the gender balance for graduates who have studied business and administrative grades is 46% female and 54% male (based on HESA Student Record 2002-2003).  (See Figure 3)


Figure 3 – FOCUS applicants – gender profile
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The results suggest that the participants attracted on the programme broadly reflect the available pool of graduates in relevant disciplines, and the shortlisting and appointed figures suggest that both genders enjoy broadly similar success rates throughout the process.

3.15
The applicant base for FOCUS during the period by community background was 56% Catholic, 36% Protestant, 8% Neither.  

Figure 4 – FOCUS applicants – community background profile
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The results again reveal lower levels of application from members of the Protestant community although not at a level as significant as for engineering and science opportunities in the FUSION programme.  The success rate for Protestants throughout the selection process is 8% compared to 12% for Catholics.  Again the profile of applicants and appointees to this programme by community background will require further analysis.

3.16
The applicant base for FOCUS during the period was 98% White, and 2% other, and 99.5% disabled compared to 0.5% disabled.  The ethnic minority balance is roughly in line with expectations and an estimated 1.5% BMEG community for Northern Ireland.  The disabled figure is lower than the estimate for Northern Ireland as a whole at 20%, but given that disability increases with age – and there is limited evidence of graduate profiles by disability – it is difficult to draw meaningful conclusions from these figures. 

3.17
The age profile of FOCUS participants is 0% aged 40+, 5% aged 31 – 40, 13% aged 26-30, 81% 20-25.  This is broadly in line with what would be expected given the age profile of graduates.
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3.18
The analysis of participants in the FOCUS programme therefore suggests that this InterTradeIreland Graduate programme attracts applicants in the proportions that would broadly be expected in age, gender, race, disability suggesting that there are no adverse impacts for the groups.  However there is some evidence of lower than expected rates of application from members of the Protestant community. InterTradeIreland are keen to identify active ways to address this shortfall.

3.19
During the period under analysis details of participants’ political opinion, sexual orientation, marital status or caring status were not collected.  No evidence has been presented that the Programmes result in any adverse impact for any of these groups, but InterTradeIreland would welcome any comments from interested groups in this regard. 

3.20
The primary issue from this equality impact analysis is therefore the lower than expected rates of application from the Protestant community in both Graduate Programmes.  InterTradeIreland will continue to consider and adopt measures to address this issue.     

4.
Consideration of ways to better promote equality

4.1
The background of InterTradeIreland as one of the six bodies established under the Good Friday Agreement may have made it less attractive to members of the Protestant Community and this may have contributed to the lower than anticipated application levels. However, as the programmes continue to operate successfully and deliver significant value to participants there is an opportunity to raise understanding of the value available and move away from any historical “chill factor”. As part of this consultation process, InterTradeIreland welcomes any suggestions on practical ways to achieve this. 
4.2
InterTradeIreland continues to actively seek   ways of ensuring that   participants from all backgrounds have the maximum opportunity to participate in and benefit from the opportunities available through our   Graduate Programmes.  


To this end InterTradeIreland particularly welcomes comments on how this may best be achieved. Initiatives already embarked upon include: 
· Reviewing how vacancies are advertised to graduates / undergraduates.  In this regard we have already sought and acted upon advice from the Equality Commission and we will continue to engage with them, particularly in relation to encouraging applications from the currently under represented Protestant community. 

· Reviewing the scope for improving communication with those students born in Northern Ireland who undertake their studies outside Northern Ireland.

· Using advertising which is more targeted towards students who are from the under represented Protestant community.

·  Working with the Equality Commission to continue to ensure best practice methods are implemented. 

An ongoing review and evaluation of each selection process to monitor progress toward achieving proportionate applications  
Ongoing review of recruitment and selection processes to evaluate the success of measures implemented aimed at redressing any imbalance.
4.3
InterTradeIreland has undertaken a number of specific initiatives including, advertising the vacancies specifically in the News Letter and on Scottishjobs.com.  It is also considering identifying and advertising in English / Welsh websites, minimising advertising in the Press – with smaller advertisements directing people to websites, developing an InterTradeIreland website to include a live register enabling people to register online and be notified of new job opportunities both by email and text, poster campaigns in careers offices and meetings with Careers Offices in Further & Higher Education Institutes.

4.4
InterTradeIreland has accessed much of its in-house statistics for this report by analysing raw data from the selection exercises over the last four years.  It will review how monitoring information can be gathered in future selection exercises for Graduate programmes to ensure that the relevant data is readily available to carry out equality proofing.

4.5
InterTradeIreland welcomes comments on the above suggested actions and any further actions which might help it to ensure that it further promotes equality of opportunity through its Graduate Programmes.

5.
Consultation Strategy

5.1 
Timetable for Consultation

This report is offered to public consultation for an eight week period until Friday 21st July 2006 InterTradeIreland would welcome any comments and enquiries, as well as requests for meetings to discuss this policy - the Graduate Programmes FOCUS and FUSION.

5.2
Format

This report can be made available on request in accessible formats such as Braille, disc, and audiocassette and in alternative languages for those not fluent in English. This report and InterTradeIreland’s Equality Scheme are available on InterTradeIreland’s Website http://www.intertradeireland.com
5.3
Consultation Aims

InterTradeIreland would like to engage with interested groups and parties in order that it may share an understanding of its work and learn from groups of their particular experiences in relation to equality of opportunity.

Specifically InterTradeIreland seeks the views of consultees in relation to:-

· The findings that it has presented in this report and the conclusions it has drawn;

· How InterTradeIreland’s Graduate Programmes - FOCUS and FUSION affect groups, individuals and organisations in terms of equality of opportunity;

· What other data, both qualitative and quantitative, may be available to inform the Impact Assessment findings; and

· What measures InterTradeIreland might take to alter or amend the Graduate Programmes in order to mitigate adverse impact or better promote equality of opportunity to under represented groups. 

To this end the Consultation Stage of this EQIA will consist of:-

1) Written requests for responses from stakeholders and target groups;

2) Public press advertisements 

3) One to one and group consultation meetings, if requested  

5.4
Further Information

Enquiries with regard to this EQIA should be made to:-

Sharon Hughes 
InterTradeIreland

The Old Gasworks Business Park

Kilmorey Street

NEWRY

Co.Down BT34 2DE 

Telephone: 028 3083 4100

Textphone: 028 3083 4169

Fax: 028 3083 4155

E-mail: sharon.hughes@intertradeireland.com
Appendix 1 

NORTHERN FUSION COMPANIES BY LOCATION – APRIL 2001 – 30 FEBRUARY 2006

(88 companies)

	Location


	Number of companies

	Antrim
	2

	Armagh
	6

	Ballymena
	1

	Bangor
	1

	Belfast
	16

	Castlederg
	2

	Coalisland
	2

	Coleraine
	1

	Cookstown
	3

	Cushendall
	1

	Downpatrick
	3

	Draperstown
	1

	Dromore
	1

	Dungannon
	4

	Enniskillen
	2

	Fermanagh
	1

	Greysteele
	1

	Holywood
	1

	Kilkeel
	1

	Killinchy
	1

	Larne
	1

	Limavady
	2

	Lisburn
	4

	Londonderry
	5

	Maghera
	1

	Magherafelt
	1

	Newry
	9

	Newtownabbey
	3

	Omagh
	1

	Pomeroy
	1

	Portadown
	4

	Rathfriland
	1

	Richhill
	1

	Rostrevor
	1

	Strabane
	1

	Tandragee
	1


Appendix 2

NORTHERN FOCUS COMPANIES BY LOCATION – APRIL 2001 – 30 JUNE 2005

TOTAL
31 companies

	Location 


	Number of companies

	Armagh
	2

	Ballyclare
	1

	Belfast
	10

	Cookstown
	1

	Downpatrick
	1

	Dungannon
	3

	Hillsborough
	2

	Kilkeel
	1

	Londonderry
	3

	Newry
	4

	Omagh
	1

	Rathfriland
	1

	Warrenpoint
	1
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CONSIDERATION OF RESPONSES TO EQUALITY IMPACT ASSESSMENT 

ON

InterTradeIreland’s  GRADUATE PROGRAMME
	COMMENT FROM:
	COMMENT
	InterTradeIreland’s RESPONSE



	Equality Commission
	Employers’ selection procedures should operate so as to ensure the appointment of the best person for the job.  The actual procedures and their degree of sophistication will vary from Company to Company but must have regard to the relevant Equality Codes of Practice.  Following the completion of the consultation process it may be helpful for InterTradeIreland to develop an outreach affirmative action plan to address current under representations.

InterTradeIreland has systematically considered qualitative and quantitative data primarily to assess potential adverse impacts in relation to applications to the Graduate Programmes, impact having been identified in terms of Protestant participation.  The Equality Commission notes that the EQIA does not give any great consideration to the methods used to select participating organisations.  It would be useful to examine this process further.  The EQIA does not demonstrate consideration of impact across all 9 Section 75 categories and the Equality Commission would again encourage InterTradeIreland to address information gaps and assess the impact of the policy across all 9 Section 75 categories and in terms of participating graduates and organisations.


	Meet with ECNI to consider how this may best be progressed.



	Department of Enterprise Trade and Investment


	The EQIA undertaken by InterTradeIreland in this area to be welcomed.  The findings in relation to applications coming forward from the Protestant community for the Fusion and Focus programmes to date are important particularly as they will continue for the foreseeable future to form a significant component of the InterTradeIreland offering.

The Department notes the proposed/suggested actions to be undertaken by InterTradeIreland in its efforts to redress the position.


	Noted 


	Department of Enterprise Trade and Employment
	The Department acknowledges the efforts of InterTradeIreland to ensure its Graduate programmes are reflective of the cross-community/cultural diversity of Northern Ireland and of the island of Ireland.


	Noted 

. 



	
	
	

	
	
	


�  British-Irish Agreement Act, 1999, Annex II, part 3.


�  British-Irish Agreement Act, 1999, Annex II, part 3.


�  PA Consulting Group (2000) ‘Development of a North/South Placement Programme, prepared for the Trade and Business Development Body’.


�  Minutes of the North-South Ministerial Council, Decisions for Sectoral Meeting in Trade and Business Development Format, 16th February, 2001.


� Leith H, Osborne R D, Gallagher A (2000)


Skill Development and Enhancement: A Study of Northern Ireland Graduates


UU/QUB: Belfast


� This figure corresponds with the monitoring returns for the two universities both of which record the proportion of Catholics to be between 55-57%.
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