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1.0
Introduction

1.1
InterTradeIreland is a designated public body under Section 75 of the Northern Ireland Act 1998 and as such is required in carrying out its functions relating to Northern Ireland to have due regard to the need to promote equality of opportunity:

· between persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation;

· between men and women generally;

· between persons with a disability and persons without; and 

· between persons with dependants and persons without.

Without prejudice to the obligations set out above, InterTradeIreland is also required, in carrying out its functions relating to Northern Ireland, to have regard to the desirability of promoting good relations between persons of different religious beliefs, political opinion or racial group.

1.2
InterTradeIreland’s Equality Scheme, approved by the Equality Commission in March 2002, sets out how it intends to fulfil its statutory obligations under Section 75. InterTradeIreland has undertaken screening of its policies and produced a Policy Screening Paper on its findings. It consulted widely on its Policy Screening Paper between October and December 2003. The finalised Policy Screening paper incorporated comments from consultees, and InterTradeIreland’s EQIA Timetable was published in January 2004.  

1.3
InterTradeIreland has conducted this EQIA in line with the Practical Guidance issued by the Equality Commission. The EQIA will follow the recommended 7 Step Process of:-

· Defining the Aims of the Policy;

· Consideration of available data and research;

· Assessment of impacts;

· Consideration of measures which might mitigate any adverse impact or alternative policies which might better achieve the promotion of equality of opportunity;

· Formal consultation;

· Decision by public authority & publication of results of the EQIA;

· Monitoring for adverse impact in the future and publication of the results of such monitoring. 

1.4
InterTradeIreland has ensured that consultation, both formal and informal, is an established part of its EQIA process.  It has sought feedback on the EQIA of this policy – its MicroTrade Programme policy – as outlined in this report. Feedback received has been taken into account and a number of changes have been made following the consultation responses. InterTradeIreland has undertaken these changes in accordance with its commitments under its Equality Scheme and s75 and as part of its ongoing commitment to ensuring best practice methods in the administration of its MicroTrade programme
2.0
The Policy – The MicroTrade Programme

2.1
Background to InterTradeIreland

InterTradeIreland, the cross-border Trade and Business Development Body, was established under the international agreement between the governments of Ireland and the United Kingdom signed on Good Friday 1998 and commonly known as the Belfast Agreement.

It is one of the North/South implementation bodies and its programme of work is derived from the enabling legislation under the direction of its Executive Board, and from directives and guidelines set by the North/South Ministerial Council (NSMC). 

Our vision is a globally competitive all-island economy characterised by the optimal utilisation of the island’s resources, particularly knowledge resources, to drive competitiveness, growth and wealth creation across this island.

We passionately believe that the creation, development and exploitation of all-island Networks can be the cornerstone upon which the value of collaboration between stakeholders such as businesses, government departments and agencies, trade associations and third-level academic institutions can be enhanced to drive improvements in the competitiveness of the island economy. Our 2005-2007 Corporate Plan sets out in detail the rationale for this approach and the specifics of its implementation.

We plan to deliver our strategy in a format which will engage companies, trade and business organisations, economic development agencies, government policy makers and third-level academic institutions to work together towards the greater competitiveness of the island economy. 

Our value proposition is straightforward: Enhance company competitiveness through collaborative all-island initiatives in the following five areas:
1
Science, Technology and Innovation.

2
Sales & Marketing. 

2 Business Capability Improvement.

3 Business Network Support Services.

4
Economic & Business Research.
2.2
MicroTrade Aims and Objectives
The primary strategic aim and objectives of MicroTrade, as set out in the Terms of Reference for the Managing Agent, are:

Strategic Aim

To Build upon the success of the MicroTrade Programme and to extend the all-island enterprise network by continuing to work in partnership with InterTradeIreland, the City and County Enterprise Boards and Enterprise Northern Ireland with the aim of supporting micro enterprises throughout the island to develop all-island trade and inter-business co-operation.

Objectives

The objectives of the MicroTrade Programme are as follows:

· Develop and support the creation of an all-island enterprise network to assist trade and business development.

· Facilitate the CEBs and ENI in providing support to micro enterprises and to assist them in developing on an all-island basis.

· Provide outreach for InterTradeIreland in tailoring support programmes to meet the needs of micro-enterprises.

2.3
Establishment of MicroTrade

Following extensive discussions between the City and County Enterprise Boards and Enterprise Northern Ireland regarding all-island trade development in the micro-enterprise sector, the two networks approached InterTradeIreland to support their efforts and assist them in formalising the relationship.  The first tangible outcome of the tripartite collaboration between InterTradeIreland, the City and County Enterprise Boards and Enterprise Northern Ireland was an Enterprise Forum in October 2002.

Following upon the forum, a Memorandum of Understanding between the three organisations was developed along with MicroTrade.
As such, MicroTrade is a partnership programme between InterTradeIreland, the City & County Enterprise Boards and Enterprise Northern Ireland.  It is an all-island networking and business development initiative for micro-companies – defined as companies with fewer than 10 employees.2.4
Partners
InterTradeIreland

InterTradeIreland, the Trade & Business Development Body, is one of six Cross-Border Bodies established under the Belfast Agreement.  Our specific remit is described in legislation as:

‘A Body to exchange information and co-ordinate work on trade, business development and related matters, in areas where the two administrations specifically agree it would be in their own mutual interest’. 

InterTradeIreland’s aim is to enhance the global competitiveness of the island economy by creating new, and developing existing, all-island trade and business development networks that are supported by knowledge-intensive network enabling tools.

City and County Enterprise Boards

In 1993 the Irish Government established 35 County and City Enterprise Boards (CEBs) as the principal statutory agency for micro-business development.  Each CEB provides a single point of contact for micro-enterprises and represents a partnership between local businesses, voluntary groups, social partners, state agencies and local elected representatives.
Enterprise Northern Ireland

Enterprise Northern Ireland (ENI) was formed in 1999 by the 32 Local Enterprise Agencies (LEAs) operating in Northern Ireland.  Enterprise Northern Ireland aims to promote the continued development of enterprise agencies within the network.

Enterprise Northern Ireland members collectively employ almost 200 staff with a range of specialisms including small business start-up and growth, community enterprise and programme management.  In addition Enterprise Northern Ireland’s collective property base comprises 1.63 million square feet of workspace.  Enterprise Northern Ireland is supported through the work of 333 voluntary directors.

2.5
Programme Management 

Steering Group and Executive Sub-Committee
MicroTrade is overseen by a Steering Group (with a delegated Executive Sub-Committee) comprising LEA, CEB and InterTradeIreland representatives. 

Managing Agent

Venturepoint (Dun Laoghaire Rathdown County Enterprise Board) is the appointed delivery agent for the project. 

Project Manager

A Project Manager and Administrator employed by the Managing Agent are responsible for the delivery of the 2 year work-plan.  The Project Manager was appointed on 1st March 2007 – the beginning of Phase 2.  

Sub-Contractors

The Managing Agent can sub-contract a number of the projects within the work-plan.
2.6
PR & Marketing
Link-Up & Market-Entry Funding, Go Tender Training, and Networking Events.

MicroTrade’s various activities are promoted on-line through the MicroTrade web-site, mailing lists of all Local Enterprise Agencies and the e-Zine mailing list to interested parties, which can subscribe via the website or on request.

MicroTrade also circulate promotional brochures detailing the programme, its events and its funding packages to all Enterprise Boards and Agencies, and at networking events and seminars either run by MicroTrade or at any other events MicroTrade attend as exhibitors.

Tenders

In the first phase of the programme, Invitations to Tender for MicroTrade networking events were advertised for all events in both the Irish Independent and the Belfast Telegraph. In this current phase, Invitations to Tender have been circulated solely amongst the CEB and LEA Networks.

Press

Press Releases have been used previous to and following MicroTrade events in newspapers throughout Ireland (including Northern Ireland) and in relevant business publications to raise awareness of the programme and its activities.

2.7
Workplan

There have been two phases of the programme to date:
Phase 1 – This phase ran from June 2004 until June 2006.  It was subsequently extended to 28th February 2007 to allow for a review of Phase 1 and an economic appraisal, approval and appointment of a Managing Agent and Project Manager for Phase 2.

Phase 2 - Following the review and economic appraisal, the InterTradeIreland Board at its meeting in July 2006, approved Phase 2 of MicroTrade with a 2 year work plan and associated funding.  Phase 2 of MicroTrade runs from 1st March 2007 until 28th February 2009.

The aims and objectives of the program are met through a work-plan of agreed projects which include a number of events and linkages as detailed below:
Events


These take the form of main networking events and smaller networking events

The main events have drawn on companies from different sectors and did not focus solely on any particular industry.  Attendees were offered the opportunity to network with other companies in relevant shared or target sectors based on the most common industries within the micro-enterprise sector.
The smaller events focused on networking by specific location.
Linkages

These comprise two initiatives - Linkage Funding and Link-Up Funding

Linkage Funding – this initiative is designed specifically to enable co-operation and increase contact between City & County Enterprise Boards (Republic of Ireland) and Local Enterprise Agencies (Northern Ireland).

Link-Up Funding – this initiative is designed for companies from opposite jurisdictions to link together to work on specific activities.
The participation of different organisations at each of these events is analysed in Section 3.  The following appendices present further details on Northern Ireland organisations to facilitate analysis:
Appendix 1 - List of all 32 LEA’s in Northern Ireland and their contact details 
Appendix 2 - UK Standard Industrial Classification of Economic Activities
Appendix 3 - Breakdown of Council Districts for Northern Ireland 
3.0
Analysis – available data and estimation of potential impact
Analysis of the impact of the MicroTrade programme on different equality groups is difficult for a number of reasons.  Firstly the programme does not focus on individual participation eg unlike the graduate programmes run by InterTradeIreland.  Participation is either by Local Enterprise Agencies in areas which broadly correlate with the 26 Northern Ireland District Councils or by local companies within the areas covered by each LEA or a number of LEAs working in partnership.

Secondly, given the nature of the programme the companies involved are very small (fewer than 10 employees) and therefore the statutory provisions on fair employment monitoring do not apply to them.  It is therefore not possible to draw on a reliable source to indicate the community profile of those employed in small companies participating in the process.  The only means for conducting this analysis is by using general geographic details on location by Council District to ascertain the balance of the Protestant and Catholic populations in the areas where the local companies are based.  It is emphasised that this cannot be regarded as a precise basis for determining the community profile of these companies.  However it is a best faith effort to ascertain if any significant apparent disparities emerge.
Equally it is difficult to identify impact by gender since the monitoring regulations by gender do not apply to the small size of company which are the beneficiaries of the MicroTrade programme.  In the absence of specific data for participant organisations general evidence on gender involvement may be inferred from the industrial sectors each company is working in.  Horizontal gender segregation – with women predominating in certain industrial sectors eg retail - may allow an insight to gender participation, and has thus been used as a means of attempting to determine the impact of the programme on gender.

It is difficult to identify impact on any further equality grounds – disability, race, marital status, political opinion, sexual orientation, age, caring status - since these personal categorisations are not evident from the corporate focus of the MicroTrade programme.  

In terms of the obligation to have regard to the desirability of promoting good relations, MicroTrade – as with all InterTradeIreland’s programmes – has at its heart a commitment to ensure greater co-operation throughout the island to the mutual benefit of all businesses and to the economy and society in general.  This programme in particular has encouraged and realised effective partnerships between a number of Northern Ireland LEAs which form links  with businesses and City and County Enterprise Boards in the Republic of Ireland.  It has also afforded opportunities for small local companies in Northern Ireland to work together to enhance business and social cohesion.
The analysis which follows is thus limited to analysis by location and industrial sector as very broad indicators of perceived fairness of participation.  No further information is available at present.

3.1
MicroTrade - Phase 1

The Phase 1 programme ran from June 2004 to June 2006, extended to February 2007.  The activities that took place in Phase 1 included:

A. Main Networking Events (2005 & 2006) 
B. Smaller Networking Events 
C. Enterprise Forum & Linkage Funding
D. Link-Up Funding 
A.
Main Networking Events



(i)
Main Event ’05 - All-Island Networking Event – Citywest, Dublin April’05

The table below shows the attendees from Northern Ireland at the event in Dublin and the sector of work in which they were involved. 
	Location
	No of Companies Represented
	Sector

	Toomebridge 
	1
	G

	Newtownards 
	4
	F,G,J

	Armagh 
	2
	K

	Ballymena 
	3
	D, O

	Ballymoney 
	2
	D,F

	Banbridge 
	1
	F

	Belfast
	10
	D,F,G,J,K,M,O

	Carrickfergus 
	1
	G

	Dundonald
	2
	K

	Carryduff
	1
	I

	Cookstown 
	2
	D,G

	Moneymore 
	1
	G

	Trillick 
	1
	O

	Craigavon 
	3
	D,K

	Lurgan 
	1
	I

	Portadown 
	1
	K

	Limavady 
	1
	F

	L’Derry
	5
	E,G,J,K

	Downpatrick 
	2
	D,E

	Newcastle 
	1
	K

	Downpatrick
	1
	M

	Dungannon 
	2
	F,I

	Enniskillen 
	2
	D,I,K

	Newtownbutler
	1
	G

	Enniskillen 
	1
	K

	Larne 
	4
	D,G,J,O

	Limavady 
	3
	F,G

	Dunmurray
	1
	D

	Lisburn 
	1
	M

	Draperstown 
	3
	D,F

	Magherafelt 
	3
	G

	Rostrevor
	1
	J

	Newry
	1
	O

	Newtownabbey 
	1
	D

	Ballyclare 
	1
	F

	Newtownabbey
	1
	K

	Holywood
	1
	I

	Omagh
	2
	K


(For description of sectors see Appendix 2)

Analysis

The data provided suggests that the companies represented at this networking event covered a broad spread of geographical locations in Northern Ireland, including areas which are regarded as predominantly unionist and areas which are regarded as predominantly nationalist.    Whilst it is difficult to draw meaningful conclusions, in overall terms there is no strong evidence to suggest that companies most likely to be predominantly drawn from either the Protestant or Catholic community are not participating in this networking event. 
The sectors represented include sectors with significant traditional female as well as traditional male employment patterns, and therefore do not suggest that traditionally male or traditionally female sectors did not participate.
(ii)
MAIN Event’06 - All-Island Networking Event, Citywest Dublin  ‘06

The table below shows the attendees from Northern Ireland at the event in Dublin and the sector of business in which they were involved.
	Location (LEA’s)
	No of Companies Represented
	Sector

	Antrim
	5
	D,E,F

	Newtownards
	5
	G,I,K,M

	Armagh
	1
	M

	Ballymena
	1
	F

	Banbridge
	5
	F,G,K,M

	East Belfast
	7
	D,F,I,K,M

	North Belfast
	3
	F,G,I

	Belfast (Ormeau)
	3
	I,M

	Belfast
	3
	F,G,K,M

	Castlereagh 
	7
	F,G,K,M,O

	Coleraine
	3
	G,I,K,M

	Cookstown
	4
	D,F,G,I

	Craigavon
	4
	D,G,K

	L’Derry
	7
	F,D,G,M

	Downpatrick
	4
	D,K,M

	Fermanagh
	3
	I,K

	Larne
	2
	D,K

	Lisburn
	5
	G,K

	Moyle (Antrim)
	4
	A,F,I,K

	Newry & Mourne
	2
	G,I

	Mallusk
	5
	E,F,G,M,O

	North Down
	4
	D,I,M

	Omagh
	4
	F,H


	LEA's Not Represented

	Carrickfergus 

	Glenwood (Belfast)

	CIDO (Lurgan)

	Dungannon 

	Draperstown

	Strabane 


Analysis


The analysis of attendance at this event has not been possible at individual company level because of lack of available data.  The analysis is restricted to involvement levels by each LEA, and therefore it is even more difficult to draw meaningful conclusions about community background.  However it is noted that most LEAs are represented, including LEAs in areas which would be considered to be predominantly Catholic and areas considered to be predominantly Protestant.  The analysis of sectors represented again suggests limited evidence of significantly lesser participation by employment sectors which are more traditionally male or female.
B.
Smaller Networking Events
(i)
MicroTrade Business Networking Event - NI Companies travel to                     Cork 24th Jan ‘06
The one-day event aimed to facilitate  micro-enterprises from Northern Ireland in developing contacts in Cork / the southwest of Ireland that could lead to developing trade and identifying clients or partner businesses for collaborative ventures.

There was no particular sectoral focus as this was organised as a ‘multi-sectored event’.

Attendees
The list below details the attendees from Northern Ireland on the trade visit.

	Location
	No of Companies Represented
	Sector Represented

	Antrim
	1
	F

	Armagh
	1
	D

	Comber
	1
	K

	Newtownards
	1
	D

	Belfast
	8
	D,F,J,K,M

	Keady
	1
	G

	Moneymore
	1
	G

	Coalisland
	1
	D

	Craigavon
	2
	G

	L’Derry
	3
	G,I,K

	Killyleagh
	1
	D

	Downpatrick
	1
	D

	Castlewellan
	1
	D

	Dungannon
	3
	E,I

	Enniskillen
	1
	I, K

	Hillsborough
	1
	K

	Draperstown
	1
	G

	Portballintrae
	1
	I

	Ballycastle
	1
	K

	Newry
	1
	K

	Rathfriland
	2
	D,G

	Holywood
	2
	J,K

	Bangor 
	1
	D

	Omagh
	2
	D


Analysis
The evidence is that this event was attended by companies from diverse locations and there is no apparent evidence of lower participation by companies from predominantly Protestant or predominantly Catholic areas.  The sectoral analysis also suggests no clear evidence of attendance only by companies from employment sectors specifically associated with predominantly female or male employment patterns.
(ii)
MicroTrade Business Networking Event - Cork Goes North 
A market exploration visit to Northern Ireland for Cork based micro-enterprises took place on Tuesday 3rd October ’06.
The principal aim of the event was to facilitate 15 micro-enterprises from Co. Cork in developing contacts in Belfast and Northern Ireland that could lead to companies increasing trade and identifying clients or partner businesses for collaboration.

Data was not retained on the origin of the attendees at this event.
C.
Enterprise Forum and Linkage Funding



(i)
Enterprise Forum ’04 

The MicroTrade Linkage Building Event took place in November 2004 at the Hodson Bay Hotel in Athlone. (The venue was chosen due to its central location on the island)

The event was organised internally with the sole intention of introducing the programme and its aims to the enterprise organisations and to promote interaction between the Enterprise Agency and Board networks and promote engagement with the programme.

It provided an opportunity for the MicroTrade Project Manager, to brief the delegates on the different supports available under the programme; in particular, the Linkage Funding available to the Boards and Agencies to support co-operation and collaboration across the border.

Attending delegates also had the opportunity to quiz a panel of experts on cross-border trade, dealing with the issues that may arise involving tax, currencies etc.

Analysis
Delegates representing 30 of the 32 LEA’s attended this event with the exception of Causeway Enterprise Agency (Coleraine) & Moyle Enterprise Company Ltd (Ballycastle).  Again this does not suggest there was evidence of any adverse impact on either the Protestant or Catholic communities based on the geographical origin of the companies attending.
(ii)
Linkage Funding

MicroTrade’s Linkage funding was available in Phase 1 of the programme to enable co-operation and increase contact between City & County Enterprise Boards (Republic of Ireland) and Local Enterprise Agencies (Northern Ireland).

The funding aimed to: 

Increase familiarity with small business support structures and approaches throughout the island of Ireland.

· Exchange best practice in small business support provision.

· Facilitate greater all-island trade and co-operation on the part of client micro-enterprises.

· Improve the ability of CEB and LEA staff to advise their client companies on all-island trade and co-operation.

Funding of up to £2000 or €3000 approx was available per agency, with the aim to support up to 20 such linkages. It was a matter for the partner CEB and LEA to determine how the funding was divided. (The number of partner agencies per linkage ranged from 2 – 10)
The Linkage Funding was promoted to the Boards and Agencies through the general workings of the programme e.g. Websites, E-zines and the Boards and Agency networks.

In total 19 out of the 32 LEA’s were involved in the Linkage Funding.
The table below shows the location of these LEA’s and the number of linkages that they were involved in. 
	LEA Location
	No of Linkages

	Antrim
	1

	Armagh
	1

	Ballymena
	1

	Ballymoney
	3

	Belfast (Ormeau)
	1

	Belfast (Glenwood)
	1

	Belfast (East)
	1

	Belfast (Ormeau)
	1

	Carrickfergus
	1

	Castlereagh
	1

	Coleraine
	2

	Cookstown
	3

	Craigavon
	1

	L’Derry 
	1

	Dungannon
	2

	Larne
	1

	Limavady
	1

	Newry
	1

	Omagh
	1


Analysis
Whilst just under a half of the LEAs were not involved in the Linkage Funding, an analysis of those participating reveals that similar numbers of those involved came from predominantly Protestant areas, predominantly Roman Catholic areas and areas where community background is more evenly balanced.  Therefore there is no suggestion that either the Protestant or Catholic community experienced adverse impact in the take-up of the opportunities offered by linkage funding.
D.
Link-Up Funding
MicroTrade’s Link-Up funding is promoted through the general mechanisms of the programme on the web-site and in the e-zine newsletters, and is promoted at networking events and through the CEB / LEA networks and other partner organisations.

Applications are assessed by the applicant organisations local Enterprise Board or Agency using the programme’s own assessment guidelines.

The guidelines are briefly outlined below.
MicroTrade Link-Up Application Guidelines

The following should be taken into consideration when reviewing Link-Up applications:

· New / Additional Collaboration

That the link-up would give rise to a new cross-border collaborative activity or allow an existing pair/group of businesses to undertake an additional activity.

· Potential Impact on Sales / Market Development

That the link-up should lead to an increase in turnover for the partner organisations. Where a link-up involves a micro-enterprise working with a larger business, there should be clear potential for increased turnover for the micro-enterprise.

· Potential for Lasting Collaboration

That the link-up should give rise to potential for lasting collaboration, rather than one-off or short-term ‘marriages of convenience’.

· CEB / LEA Approval 

That approval has been received from the CEB or LEA of all businesses involved in the link-up, and that the relevant CEB’s/LEA’s have liaised regarding the application.

If the claim meets approval from the applicable Board or Agency, it is then referred to the Executive Committee for final approval.

The table below shows the LEAs where the Northern Ireland companies were based, which were successful in applying for Link-Up Funding
	Location (LEA)
	Sector Represented

	Newtownards
	Retail

	Lurgan
	Manufacturing

	Armagh
	Transport/Education

	Belfast (North)
	Real Estate

	Belfast (East)
	Manufacturing

	Belfast(Ormeau)
	Manufacturing/Retail

	Belfast(Ormeau)
	Financial/Hotel & Restaurant

	Belfast(Ormeau)
	Education

	Castlereagh
	Manufacturing

	Down
	Financial/Real Estate

	Omagh
	Financial/Education

	Strabane
	Retail


The table below shows the LEAs where Northern Ireland companies were based, which were unsuccessful in applying for Link-Up funding
	Location (LEA)
	Sector Represented

	Antrim
	Financial Intermediation

	Belfast
	Manufacturing

	Down
	Manufacturing

	Dungannon
	Manufacturing/Transport

	Bangor
	Manufacturing/Transport

	Omagh  
	Manufacturing


Analysis
Again the diversity of location of LEAs in which the successful companies were located suggests that there is no evidence of adverse impact by community background; applications were considered from areas which were predominantly Protestant, predominantly Catholic, and mixed, a pattern that continued through to those successful and unsuccessful in being awarded funding.
3.2
MicroTrade - Phase 2

Phase 2 of MicroTrade has been running since 1st March 2007.  This  programme is currently being actively rolled out and to date three events have taken place. Data regarding the attendees at these events has yet to be obtained. A summary of the aims of the programmes is provided below. 
(i)
Engineering Sectoral Initiative Event - Monaghan. Sept ‘07

Sectoral Initiative Aims: To provide CEB/LEA client companies within a specific sector a platform for exchanging expertise and acquiring new capabilities and knowledge relevant to their sector, whilst also offering an opportunity for those businesses to look at potential opportunities for collaborative work. Partnerships of CEBs/LEAs would apply to deliver some form of sectoral initiative that would be of benefit to same-sector companies from the partner areas. 

Targets:

· Balanced participation of CEB client companies and LEA client companies in each grouping.

· Emergence of collaboration between 2 pairings of companies per initiative.

Possible Actions: 

The partners can open the initiative to companies from other areas.

No specific budget is set per project, as this will depend entirely on the nature of the project. A guideline bracket would be £5k to £15k.

Sectoral groupings/clusters could focus on capacity/skill development, but provide a platform for same-sector businesses to meet. 

Market development visits, where companies with a common interest in a sector or geographical market could form a joint delegation to attend a suitable trade event in a third market.

(ii)
The BIG Event, Sustainable Construction Sectoral Networking Event - Galway Oct’07

Sectoral Networking Event Aims: To offer CEB and LEA client companies a platform for making all-island business contacts that may lead to sales or collaborative opportunities.

All-island sector-specific events with buyers and micro-companies from within that sector, incorporating: 

· Pre-arranged Meet-the-Buyer opportunities.

· Pre-arranged inter-micro meetings.

· Informal networking opportunities.

· Seminars of sectoral relevance.

· Delivered on a contractual basis by CEB/LEA/partnership thereof OR an external delivery agent. 

(iii)
South East to Belfast Inter-regional Event, Belfast Dec’07

Aims: To enable small delegations of businesses from one region of Ireland to meet with potential customers or partners in another region of Ireland, enhancing cross-border trade and co-operation. The delivery partners should be very close to and knowledgeable of the local business community, thus being able to identify suitable ‘match’ businesses for the visiting businesses. 

· Management of each event by partnerships of CEBs and LEAs from the areas of focus.

· Recruitment of businesses in region X by the partner CEB/LEA in that region to take part in a trade mission to region Y, with the partner CEB/LEA in region Y lining up suitable meetings for the visiting delegation, both with other micro-enterprises or with larger companies/organisations in the area.

· Target participation by 15 ‘visiting’ businesses and 45 ‘home’ businesses in each event.

· Aim to create collaborations between 3 pairs of businesses for each visit.

· Trade development impacts of £50,000 per visit.

(iv) The following events will be taking place in first half of 2008:
· ITnT Trade Show, Vienna, Feb ‘08

Sectoral Initiatives aim to provide CEB/LEA client companies within a 

specific sector a platform for exchanging expertise and acquiring new capabilities 
relevant to their sector, whilst also offering an opportunity for those businesses to 
look at potential sales opportunities and collaborative work.
The principal aims of this MicroTrade ‘Targeting Central & Eastern Europe’ event are …

· To facilitate 20 micro-enterprises (10 LEA Clients / 10 CEB Clients) within the ITC sector, to come together to participate in two related events that will allow them to: 

· Encourage greater sales on both sides of the border.

· Encourage greater sales / market development in Central & Eastern Europe.

· Attend a full day’s seminar in January on Targeting Central & Eastern Europe.

· Attend the ITnT Trade Show (www.itnt.at) in Vienna from Feb 5th to 7th .

· Have pre-arranged meetings with overseas companies at ITnT Trade Show.

· Attend relevant seminars at ITnT Trade Show.

· Have informal networking opportunities at the pre-Trade Show seminar in January and at ITnT Trade Show in February.

· IT Public Sector Buyers Networking Event, Dublin, February 2008
MicroTrade will be organising a networking event for IT micro-enterprises targeting the Public Sector market on both sides of the border. It will facilitate 60 micro-enterprises within the ITC sector, to attend an event in the last week in February in Dublin. There will also be at least 20 IT buyers from the Public Sector attending. The event will give attendees an opportunity to: 

· Have pre-arranged meetings with relevant Public Sector Buyers (with specific responsibility for ITC spend) from both sides of the border.

· Attend relevant seminars on how to successfully target the Public Sector in both jurisdictions.

· Have micro to micro meetings (pre-arranged & informal) to discuss possible cross-border collaborations, sales opportunities, and joint Public Sector bids.

· Have informal networking opportunities.

· March 2008 – Crafts / Creative Networking Event

20 companies will be brought together from the crafts/creative sector (craft makers/ fine artists / artisan products/ designers / sculptors etc) to participate in a range of practical business seminars and networking activity.   

· April 17th 2008, Dublin – Creative Media Networking Event

20 companies from the film /audio-visual / multimedia / animation sector will get an opportunity to hear how to pitch to broadcasters, develop their ideas, and to network with potential partners

· May 2008 – Food Sectoral Networking Event

This event will bring 60 companies from the Food Sector together to focus on practical ways of increasing their competitiveness on both sides of the border. 
It should be noted that the progress of Phase 2 will ensure that greater geographical and sectoral spread can be ensured to address networking and enterprise opportunity needs and enhance the diversity of the programme in the long term.
4.0
The Equality Impact of the Micro-Trade Programme 
4.1
The Micro-Trade programme has at its base the objective of promoting effective co-operation and networking between small companies on the island of Ireland to their mutual benefit.  The successful implementation of the programme therefore has the capacity to promote good relations between different companies in Northern Ireland working together with other businesses from the same area through their LEA, and with businesses in other parts of the island.
4.2
An equality analysis of the programmes already organised in Phase 1 has proved somewhat difficult because of the lack of detail on personal equality factors for the small companies involved in the programmes.  This is in part inevitable given the small employment base of these companies (under 10 staff) and the lack of published equality monitoring data for these groups.  Where estimated results have been reached, they draw on broad conclusions based on the geographical location of the companies.  The limitations of this approach are fully recognised, and it is anticipated that definitive results are likely to be difficult to obtain because of the sensitivities about publishing this information at this level of individual detail.

4.3
The results of the analysis conducted by location – as a proxy for community background identity – suggest very strongly that there is no evidence that areas where Catholics are more likely to predominate or where Protestants are more likely to predominate have been underrepresented in any of the initiatives undertaken.  From this it is concluded – so far as any reasonable conclusion is possible - that neither community in Northern Ireland is experiencing any adverse impact in the operation of the programme.

4.4
The results of analysis by sector – as a proxy for identifying gender patterns of employment - equally do not suggest in broad terms that sectors which predominantly reflect female or male patterns of employment are engaging in these processes to a lesser degree than would be expected.  Therefore it may be generally concluded that neither men nor women are experiencing adverse impact in the application of this policy.  Given the absence of data on any other equality grounds at this micro-company level, it has not been possible to identify adverse impact on these grounds.
4.5
It is recognised that the phased operation of this programme allows for greater diversity of location and employment sector over time in such a way that more fully meets the diverse needs of micro-businesses.
5.0
The EQIA Consultation process and decisions taken as a result
5.1 
The MicroTrade EQIA  report was offered to public consultation for a nine week period until 25th April 2008. InterTradeIreland welcomes the comments received and accorded these due regard before making the changes / clarification to the programme cited below.
5.2
Consultation responses were received from the Equality Commission, the Department of Enterprise, Trade & Employment, the Department of Enterprise, Trade & Investment and Disability Action.   A summary of the comments made and InterTradeIreland’s response is attached at Appendix 4.

5.3
The MicroTrade Programme is targeted at companies to promote effective trade between SMEs across the border in Ireland.  As such its success cannot be easily measured by its impact on individuals who belong to different social groups (the nine equality categories).  InterTradeIreland however recognises that it should ensure that the companies receiving support are those who best meet the objectives of the programme and also ensure that decisions made are not based on any unjustifiable personal factors.

5.4
InterTradeIreland’s assessment of the evidence available to it does not suggest that there is an identified adverse impact on any of the nine equality groups.  InterTradeIreland commits to the following actions to ensure that it continues to promote equality of opportunity through this programme.

 5.5
InterTradeIreland will continue to monitor its diversity spread through the MicroTrade programmes by identifying the locations of the participating micro-companies and their industrial sector.  InterTradeIreland commits to fully ensure that monitoring of all programmes by these factors is carried out at company level (and not just at LEA level). This will involve setting up systems to gather the relevant data from LEAs.   InterTradeIreland accepts that it is important to record how some organisations have come forward seeking support under the programme, and will continue to monitor this in the future.  
5.6
Whilst the programmes for MicroTrade will be primarily driven by business need and demand, care will be taken to ensure, as far as is reasonably practicable, that a good diversity spread of participation by Northern Ireland companies - as identified by location and sector - is maintained.
5.7
InterTradeIreland commits to consider any appropriate remedial action where any subsequent monitoring reveals lower than expected rates of participation from companies from areas that are predominantly Protestant or predominantly Roman Catholic or from employment sectors which are traditionally male or traditionally female only.
5.8
InterTradeIreland acknowledges the difficulties it has experienced in establishing impact beyond the criteria of community background and gender, and acknowledges the need to ascertain impact more widely.  It welcomes the offer of advice in this regard from the Equality Commission.  InterTradeIreland commits to working with the Equality Commission to identify ways in which the micro-corporate sector may be more effectively monitored to assess potential equality impact across as many of the nine equality categories as possible and practicable.
6
Publication and Future Monitoring

6.1
InterTradeIreland will send a completed copy of this final report to all those who responded to the consultation and place a copy on its website.
6.2
InterTradeIreland will monitor the impact of this policy into the future to assess if the policy continues to have a positive effect on the promotion of equality of opportunity and of good relations and to provide a basis for determining any future remedial action which may be appropriate.  The Equality Commission will be consulted on the best approach to developing an appropriate format for this monitoring and changes will be made  accordingly. The results of this on-going monitoring will be published.

7.0
Appendices

Appendix 1
Contact details for the 32 Local Enterprise Agencies
	Acorn The Business Centre

2 Riada Avenue

Garryduff Road

BALLYMONEY

enquiries@acornbusiness.co.uk
BT53 7LH

Tel: 028 2766 6133

Fax: 028 2766 5019


Antrim Enterprise Agency

58 Greystone Road

ANTRIM

admin@antrimenterprise.com
BT41 1JZ

Tel: 9446 7774

028 9446 7292


Ards Business Centre Ltd

19 Jubilee Road

 NEWTOWNARDS
postbox@ardsbusiness.com
BT23 4YH

Tel: 028 9181 9787

Fax: 028 9182 0625


Armagh Business Centre Ltd

2 Loughgall Road

ARMAGH
info@abcarmagh.com
BT61 7NH

Tel: 028 3752 5050

Fax: 028 3752 6717


Ballymena Business Centre Ltd

62 Fenaghy Road

Glagorm Industrial Estate

BALLYMENA
info@ballymenabusiness.co.uk
BT42 1FL

Tel: 028 2565 8616

Fax: 028 2563 0830


Banbridge District Enterprises Ltd

Banbridge Enterprise Centre

Scarva Road Industrial Estate

BANBRIDGE
info@bdelonline.com
BT32 3QD

Tel: 028 4066 2260

Fax: 028 4066 2325


Carrickfergus Enterprises
8 Meadowbank Road

CARRICKFERGUS
info@ceal.co.uk
BT38 8YF

Tel: 028 9336 9528

Fax: 028 9336 9979


Castlereagh Enterprises Ltd

Dundonald Enterprise Park

Carrowreagh Road

DUNDONALD

enterprise@castlereagh.com
BT16 0QT

Tel: 028 9055 7557

Fax: 028 9055 7558


Causeway Enterprise Agency

Loughanhill Industrial Estate

COLERAINE

info@coleraine-enterprise.co.uk
BT52 2NR

Tel: 028 7035 6318

Fax: 028 7035 5464


Cookstown Enterprise Centre Ltd

Sandholes Road

COOKSTOWN

info@cookstownenterprise.com
BT80 9LU

Tel: 028 8676 3660

Fax: 028 8676 3160


Craigavon Industrial Development Organisation Ltd-CIDO

CIDO Business Complex

Carn Drive

PORTADOWN
info@cido.co.uk
BT63 5RH

Tel: 028 3833 3393

Fax: 028 3835 0390


Craigavon Industrial Development Organisation Ltd-CIDO

CIDO Business Complex

Charles Street

LURGAN
gordongough@cido.co.uk
BT66 6HG

Tel: 028 3834 7020

Fax: 028 3834 7052


Down Business Centre Ltd

46 Belfast Road

DOWNPATRICK

business@downbc.co.uk
BT30 9UP

Tel: 028 4461 6416

Fax: 028 4461 6419


Dungannon Enterprise Centre

2 Coalisland Road

DUNGANNON
info@dungannonenterprise.com
BT71 6JT

Tel: 028 8772 3489

028 8775 2200


East Belfast Enterprise

308 Albertbridge Road

BELFAST

info@eastbelfast.org
BT5 4GX

Tel: 028 9045 5450

Fax: 028 9073 2600


Fermanagh Enterprise Ltd

Enniskillen Business Centre, Lackaghboy Ind Estate

Tempo Road

ENNISKILLEN

info@fermanaghenterprise.com
BT74 4RL

Tel: 028 6632 7348

Fax: 028 6632 7878


Glenwood Enterprises Ltd

Glenwood Business Centre

Springbank Industrial Estate, Poleglass

BELFAST

office@glenwoodbc.com
BT17 0QL

Tel: 028 9061 0311

Fax: 028 9060 0929


Larne Enterprise Development Ltd

Willowbank Business Park

Willowbank Road, Millbrook

LARNE

kennelson@ledcomwbp.org
BT40 2SF

Tel: 028 2827 0742

Fax: 028 2827 5653


Lisburn Enterprise Organisation Ltd

Enterprise Crescent

Ballinderry Road

LISBURN

centre@lisburn-enterprise.co.uk
BT28 2BP

Tel: 028 9266 1160

Fax: 028 9260 3084


Mallusk Enterprise Park Ltd

2 Mallusk Drive

NEWTOWNABBEY

info@mallusk.org
BT36 4GN

Tel: 028 9083 8860

Fax: 028 9084 1525


Moyle Enterprise Company Ltd

61 Leyland Road

BALLYCASTLE

enquiries@moyleenterprise.com
BT54 6EZ

Tel: 028 2076 3737

Fax: 028 2076 9690


Newry & Mourne Enterprise Agency

WIN Business Park

Canal Quay

NEWRY

info@nmea.net
BT35 6PH

Tel: 028 3026 7011

Fax: 028 3026 1316


North City Business Centre Ltd

2 Duncairn Gardens

BELFAST

mailbox@north-city.co.uk
BT15 2GG

Tel: 9074 7470

Fax: 9074 6565


North Down Development Organisation Ltd

Enterprise House

2-4 Balloo Avenue, Balloo Industrial Estate

BANGOR

mail@nddo.co.uk
BT19 7QT

Tel: 028 9127 1525

Fax: 028 9127 0080


North West Marketing Ltd
North West Business Complex
Skeoge Industrial Park
Beraghmore Road

DERRY

info@north-westmarketing.com
BT48 8SE
Tel: 028 71352693
Fax: 02871356293

Omagh Enterprise Company Ltd

Gortrush Industrial Estate

Great Northern Road

OMAGH

info@oecl.co.uk
BT78 5LU

Tel: 028 8224 9494

Fax: 028 8224 9451


Ormeau Business Park

8 Cromac Avenue

BELFAST

info@ormeaubusinesspark.com
BT7 2JA

Tel: 028 9033 9906

Fax: 028 9033 9937


Ortus - The West Belfast Enterprise Board

Curran House

Twin Spires Centre, 155 Northumberland Street

BELFAST

hq@ortus.org
BT13 2JF

Tel: 028 9031 1002

Fax: 028 9031 1005


Roe Valley Enterprises Ltd

Aghanloo Industrial Estate

Aghanloo Road

LIMAVADY

info@roevalleyenterprises.co.uk
BT49 0HE

Tel: 028 7776 2323

Fax: 028 7776 5707


Strabane Enterprise Agency

Orchard Road Industrial Estate

Orchard Road

STRABANE

info@seagency.co.uk
BT82 9FR

Tel: 7138 2518

Fax: 028 7188 4531

Townsend Enterprise Park Ltd

28 Townsend Street

BELFAST

admin@townsend.co.uk
BT13 2ES

Tel: 028 90435778
Fax: 028 9089 4502


Work West Enterprise Agency

West Belfast Development Trust Ltd

301 Glen Road

BELFAST

info@workwest.co.uk
BT11 8BU

Tel: 028 9061 0826

028 9062 2001


Workspace Ltd

The Business Centre

5-7 Tobermore Road

DRAPERSTOWN

info@workspace.org.uk
BT45 7AG

Tel: 0287962 8113

Fax: 028 7962 8975


Appendix 2

UK Standard Industrial Classification of Economic Activities 2003 – SIC(2003)

Present Sections

A
 Agriculture, Hunting and Forestry

B
 Fishing

C
 Mining And Quarrying

D
 Manufacturing

E
 Electricity, Gas and Water Supply

F
 Construction

G
 Wholesale and Retail Trade; Repair of Motor

Vehicles, Motorcycles and Personal and

Household Goods

H
 Hotels and Restaurants

I 
Transport, Storage and Communication

J 
Financial Intermediation

K 
Real Estate, Renting and Business Activities

L 
Public Administration and Defence;

Compulsory Social Security

M
 Education

N
 Health and Social Work

O 
Other Community, Social and Personal Service

Activities

P 
Private Households Employing Domestic Staff

and Undifferentiated Production Activities of

Households for Own Use

Q
Extra – Territorial Organisations and Bodies

Former Divisions

Appendix 3

Northern Ireland Council Districts 

	1. Antrim 

2. Ards 

3. Armagh 

4. Ballymena 

5. Ballymoney 

6. Banbridge 

7. Belfast 

8. Carrickfergus 

9. Castlereagh 

10. Coleraine 

11. Cookstown 

12. Craigavon 

13. Derry 
	14. Down 

15. Dungannon and South Tyrone 

16. Fermanagh 

17. Larne 

18. Limavady 

19. Lisburn 

20. Magherafelt 

21. Moyle 

22. Newry and Mourne 

23. Newtownabbey 

24. North Down 

25. Omagh 

26. Strabane 
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CONSIDERATION OF RESPONSES TO EQUALITY IMPACT ASSESSMENT 

ON

INTERTRADEIRELAND’S MICRO-TRADE PROGRAMME
	COMMENT FROM:
	COMMENT
	InterTradeIreland’s RESPONSE



	Department of Enterprise, Trade & Investment


	Whilst readily acknowledging that it can be difficult to obtain information on some of the s75 groups the Report would be strengthened by the inclusion of some quantitative or qualitative data on Disability and Race.


	The difficulties in accessing data in this first monitoring of the Programme have been outlined.

Will consult with Equality Commission on how to  enhance monitoring

	Department of Enterprise, Trade & Employment


	Acknowledges the commitment of InterTradeIreland to developing equality of opportunity in the implementation of its programmes.

	Noted.

	Disability Action
	· Requests details of the level of accessibility of its website and whether it meets current European Standards

· Requests information on the availability of a range of alternative formats for PR and Marketing

· Lack of evidence across the nine categories – expand beyond the traditional two communities and gender groups

· Should have conducted consultation events with its membership, whilst understanding the programme does not focus on individual participation

· Believes that InterTradeIreland has the opportunity to promote equality of opportunity across all 9 groups

· InterTradeIreland could request participating organisations to adopt a good practice approach by gathering information across the 9 equality categories

· Concerned that InterTradeIreland does not state that it will input a system to monitor this policy nor that it will revise the policy if monitoring / evaluation shows greater adverse impact than predicted 

· Believes that InterTradeIreland has not provided the information required in an EQIA and therefore has not provided any evidence to substantiate if an adverse impact exists or not.  Clearly the policy has the potential to have an adverse impact on people with disabilities. 


	IntertradeIreland’s web site complies with web accessibility initiative (WAI) to AA standard.
Alternative formats provided on request as outlined in Communications EQIA.

See response to first comment by DETI
See above comments on difficulties in monitoring small corporate entities and commitment to consult with Equality Commission on same.

Accepts responsibilities to promote equality of opportunity and underlines difficulties with monitoring small enterprises by equality categories – see above 

Committed to seek relevant information through LEAs, as noted in report (5.5)
InterTradeIreland has committed to monitor this policy on an on-going basis, and remedial action will be taken as necessary.  This has been outlined in the report for clarity.

Difficulties around accessing equality data for small businesses have been highlighted above. Commitment to action following consultation with Equality Commission on the most effective means of monitoring also stated.

	
	
	

	Equality Commission
	· Would be helpful to explain how companies, trade and business organisations and economic development agencies are made aware of the existence of the Programme.
· InterTradeIreland have identified difficulties in quantifying the impact on individuals or groups within the nine equality categories.  We would clearly acknowledge the difficulties, however it will still be important to consider how such equality information can be gathered for the Programme in order to be in a position to provide clear evidence of impact on any equality grouping.  The Commission would be happy to work with the Body to develop ways to identify equality factors for small companies involved in this and future programmes. 

· Commission would be available to meet up with InterTradeIreland to discuss ways in which they can take remedial action where any subsequent monitoring reveals lower than expected rates of participation from companies in the Programme.


	Information on the promotion of the Programme is provided at 2.6 in the report.
Notes the Commission’s acknowledgement of difficulties in quantifying impact and welcomes offer of expert assistance in developing ways of identifying equality factors for small companies. Will consult with Equality Commission in this regard.

InterTradeIreland notes and welcomes the offer to discuss possible forms of remedial action should they prove necessary if under-participation of any group is identified in future.  Will consult as necessary, following any adverse impacts identified.
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